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A a v v

Bund “IngRdudne” wiluliferduiindudulnusdndndlugludndnlandsnsanunsaviils

a

waziSayiulsldegnsaios aurliusEnivineudiaud (McKinsey & Company, Inc.) ¥11n13
Anundetladeiiddniunginnudisavesuenawnalng lpglavinns3dededsanngudiiogng
1'71'L‘T;Juu'%ié’wuumimﬂuaw%'gaLaﬁmﬂdw 120 Wia UUsENBUMIERUIMITIIUINYTZUIN 13,000 AU
waglinsalfnwudsdnluvienvuialugdn 27 ndl mamiﬁﬂmwudﬁaqﬁmiﬁﬁﬁﬂﬂuwﬁuqq
Huuismilienuddfunsuimsaunsiauinisiagn n1siamn wagnslirneuunuiitiesn
Auindlsagfuuieh vl afuiu ussiiu (Steven Hankin) usnungfufiasoulassmsifodenan
veausniivinw ulefud Iesureiudinds “awmsmunsugadeauna (The War for Talent)”

! 1 a a I3 14 M v ¥ = I I v 1 1 a o & 4 (3 1
Mlugsesanisuestululals msznislaundsaunasdumdisdaasuanugidaliiesnng

asnsunsuganunsnatedulsziuunsvatslimesduwinisgsia uikufadinala
wnsvangluwimannishuanvusmsgsiauasnsusmsninensuyee nensifunvasdinium
g113%a (Harvard Business Press) nsgilsUsziiuiioafiunsuimsauinssugnihanltluniady
917 lAsensguImsTeavadlun1asgvesansgewsni (The United States’s Senior Executive
Service) lasansunsulnailuniasgues ans1ve1andng (The United Kingdom’s Fast Stream)
1ASINHUIMTIEAUAWBLNNELR (South Korea’s Senior Civil Service) kaglasansinuinisves

#9AlUs (Singapore’s Administrative Services)

! Michaels, E., Handfield - Jones, H. and Axelrod, B. 2001. The War for Talent. Boston: Harvard Business Press.
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Ainadugnage (High Performance and Potential System: HiPPS) lagguuuutinisdiiineu
¥ A Y o ¥ 1 a U gj 1 o a o !

AMzNITINISTITIENIsHaEeu (n.w.) tadmnldegneasadsnans U wa. 2549 (Auilulasinisdises
AU .. 2546) uazguuuuiiaes Ae lasanisiantdnuimsnmsildsuulasulmivie uls.
(Public Service Executive Development Program: PSED) figninunldlagdinauangnssunis
Walunszuus1en1s (na.g) leeisuldegnasedadaud U wa. 2552 Wuduun s9uniseuy
nsusmsawnslugULuudue Ngnilusesenlusyiamiauiuis 819 lassnsdaasunineu

Fifidnanim s (High Performance and Potential Staffs: HiPPS)

YBNAINNITUNDLUIAALAZ SLTUUNITUSINTAULNSN TS ULNI AN eUnTUNTluUsEma

2 &

waransUsEmALaT lunislvinsniinsuiiiauenuideuasunanumaige Mneadesivussiauil

%4

wnTu winfiansanandeyalugiudeyadiedeanata (Scopus)” Fndugiudeyasuive
lusgAvainanud UATeANeesiumMsuImMIAuAg (Talent Management) d91u3uaNTgn
Tugit A 2013 wazdszmananlun1sAnwauidenieuiliiniian fAe ansgowisni U wae

2NOY MUAAY (N1ARUIN N)

agnlsinnn Adedlvgazeglunipgsia wasaddedeiunisusmsaundunasy
fapsfiagodedndn Ao fifles 63 aty’ Snvsnuidvdlngfidininszanegluanigowiniuas
[ o LY a = L a Yoa a a v a s P
gangu dwiuluginaelensusendeddniiiissnidevessemadenlus wuale wazlne
FalAdeansieslsemaay 1 atuinty AetunITAIAINILLAsNIAINDUNEIIULLINIS
Tunsu3msauns Tnganizegadanisuimsaundduniassiedinadulssiauimenslusiu

FNsuarsIruALIImINzaLlun AU R

Scopus. 2015(a). Title — Abs - Key (Talent Management in public sector). Retrieved March 5, 2015 from
http://www.scopus.com/term/analyzer.url?sid=9D7275BFD9623FB868131F7FCD870D75. CnvicAmOODVwpVrj
SeqQ%3a50&origin=resultslist&src=s&s=TITLE-ABS-KEY%28talent+managemen t%29&sort=plf-f&sdt=b&sot
=b&sl=32&count=3599&analyzeResults=Analyze+results&txGid=9D7 275BFD9623FB868131F7FCD870D75.
CnvicAmOODVwpVrjSeqQ%3all

Scopus. 2015(b). Title-Abs-Key (Talent Management in public sector). Retrieved March 5, 2015 from
http://www.scopus.com/results/results.url?sort=plf-f&src=s&st1=talent+management+in+pu blic+sector&sid=
9D7275BFD9623FB8 6813 1F7FCD870D75.CnvicAmOODVWwpVriSeqQ%3a1608&sot= b&sdt=b&s|=49&s=TITLE-ABS-
KEY%28talent+management+in+public+sector%29&origin=search basic&editSaveSearch=8txGid=9D7275BFD
9623FB868131F7FCD870D75.CnvicAmOODVwpVriSeqQ%3al6
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ﬁmuiﬁﬂﬁaﬁuai\guumﬁﬂﬁ 219 Michaels, E., Handfield — Jones, H. and Axelrod, B. 2001. The War for Talent.
Boston, MA: Harvard Business School Press.

ﬁ&mﬁé‘]’aﬁaﬁuaquumﬁﬂﬁ 917 Huselid, M.A,, Beatyy, R.W. and Becker, B.E. 2005. A player or A position?
The strategic logic of workforce management. Harvard Business Review, 83(12), 110-17.
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N13798UD99505 ﬂLﬁlifU LLaw“lILiﬁl dg ‘UV]WJ’]JJQ‘UU‘IJLU“LJ‘I.JV]WJ’]&I‘UULLiﬂ6] VIN’J’\]EIIGWHF]’W?WU’WLWE]W@,JU’W]@EJ@G]
Ll,mmnmmlm’lmaﬂauuu Poocharoen, O. and Lee, C. 2013. Talent Management in the Public Sector:
A Comparative Study of Singapore, Malaysia, and Thailand. Public Management Review. 12(8), 1185-1207.
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2.1 GenuuooAdAuIndia:MsussAUInD (Denition of Talent People and Talent Management)

) 1 =3 o Q‘Id [ I3 a I & QII a a 1

AN Talent LHUAMTSINENALI91NA1®INTNIN Talanton WSt UNIWIAZAUEENIN
Talenta FuTUAIMTAMUNUISLNUNUISVDIUINTNNToNU8VDIAEU 2 TugI9AnIsTEN 13
A1 Talent vuneda AudeINIsUseAUltudes AmnuYey Yazinnuninglutagiunysing
aglunauIynIaaBaLLL (Longman Dictionary of Contemporary English) lalvidnilenuves Talent
& aa A ° a ' Y 1 oA AN v
Tdupnuaunsanduilegsssusftunsviuedauiseglaegnebilen mnduaulunauiynsy
snvUuARgan L U WA, 2556 agnuAINIANURNNglNaL AL UAINUNLNEU A UL UABANIN

“WAI5IA” FILAUMUILDIANNAINNSORLALNRAFAUILAA LA

ANUVIIEALNILIYNSHlLT R UEANLLANAINANNINElunIRvINIT TnYIng
vanevileliiomvesmsiduaunamteiinnudinguisonit Talent vannanoysmes o1
luifauazAmg (Michaels, et al, 2001)" fiupa1AuLia A 24AUTENOULAETINVRIANS
ATuansn Usvaunisal weassd yadnam uasisstumelusyena aisinenwlumsGoul
uazmsaiguAvlalumihiinsnu vaeitninnsuisity 819 qu (Lunn, 1992)° uesinauLn

AoAuniAngnmlunsiHaY (Performance) Tiauysaluuuian saumsuNeesindvInig

a

viuduq" Aussdriaunddlyiisasiinanisujinnugs mnuddmunefsauniifngain

(Potential) Nagivdauaua IS liiUaIANIsENAIE

Feruvesnisiduaunsludnaduyinligiun N15MATUIAUNIRIINHANUTINULNYINTY

e duyiulugndavelneiinai “Avesaugiinavesny”) wanladililienufinsaungy

[ A o

AIAUALATMLA WaNAITIALNITABINNTANTIMaRIRNdAY Ao A1 “NansufURNy

o

(Performance)” AuA131 “@Ananin (Potential)”

Tansley, C. 2011. What Do We Mean by the Term “Talent” in Talent Management?. Industrial and Commercial
Training, 43, 266-274.

Longman Dictionary of Contemporary English. 2006. Longman Dictionary of Contemporary English. London:
Pearson ESL.

uddinganu. 2556, nauynsuetuTIvTAneanIu wa. 2554, ngavme: uuiifadiudiatud.
Michaels,E., Handfield—Jones, H. and Axelrod, B. 2001. The War for Talent. Boston: Harvard Business Press.

Lunn, Terry. 1992. The Talent Factor: Key Strategies for Recruiting, Rewarding and Retaining Top Performers.
London: Kogan Page Limited.

Odiorne, G.S. 1984. Human Resources Strategy: A Portfolio Approach. San Francisco: Jossey—Bass Inc.
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(Intellectual Quotient) AMuRAIMN9B153Al (Emotional Quotient) WiieAuamsatun1suAlyn
WAZNITNTEYHBAIINEINEIUIN (Adversity Quotient)

vaa o a

Turuddeusadudiladuunlivuinudnuvasresnitonhiidudilidnenings 019
NUWITeVRIaY WSAULATABUSIA BLAY Jean Martin and Conrad Schmidt, 2010)® #levinans
Anwaudnyazvaminauieglunguniige (Emerging Stars) lussAnistuiiiialan 100 wiis

au & vy v a = v 9 A a a va Y B
Aderuiladedunuiinaula fe feway 70 veandinnuniinanisufuRaulussduuuimd

[
Y

vasesAnIsnauiluynnailidenuanvazresddnenings ({Nmiaudsanngesdnis
Tnganunsasulleduunuimvesnuiesluswianlaeg1emiion) il AuanyurvailfnanIngs

dl 1 dy v 1
Pnanunilawn

1) danuaaiayeaileygn Innuauisaniamatialusunihilazinnuaaianisensunl
2) dauanunsaluniswenlesdaulussdnisuavarunsaasisiuseyniulviindunu
ninauy

3) fnaswiinuysiunasinme desnslasunissensuiasenges

uanNeningInuran1sufURnULazAnen A 1RuLa) Sadlyuusafedfiuilenuues
Arawneiinauly degniauelaelinizinisvedinisinunisuimminginsuywdegruav
9a3% (Dave Ulrich, 2006)" laliyuueaieadiuaunalidn mstiswdlasduaunsiswesuy
I3 I3 IPN 13 | v
Juesruiliinainesdusenau 3 du laun

1) aussauy (Competence) Aaansalunsuifau

2) Wuseyniti (Commitment) fisipauuassiaadAnis

3) @afidswuau (Contribution) Wiugialadiudsndasingeg

ndenudnsduaziiulainfenueesininnisidaedin “Aune” danuduiusiu
danndeunarusunneuen ldesdunsieus nswsgdulalumhiinisnusasnsinaanuld

fuedAns widzemindvnisuaziuimsaula Ae vhegralsdeasanunsaumsauins wagsyinl

18 Martin, J. and Schmidt, C. 2010. How to Keep Your Top Talent. Harvard Business Review, 88(5), 54-56.
¥ Ulrich, D. 2006. The Talent Trifecta. Workforce Management. September, 32-33.
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N1TUTMTUULNLNTIAMUANSAVD999ANTT AILUAITEIUALINSDUAUALLAY AD “AITUSIITAULAY

(Talent Management)”
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a a o

wiulideaduiindudulnussnenvuludndnlandnuiulalaegrmaiiosaurliussnivinm
wfiafudvinisfnefeladendrfgniiundsanudnsavesusvmmaiiu auhlugtadunuin
Uadudisnampe Boswosnsusmsaunis Jadudsiiivufndilugianaldinand yuueswesnsusms

ruialaignasungliagnalstig

PnmMsuwssansslms U luTammssei 1980 fafunmszwil 1990 Mauimsau
anuerindunszuaunsnilvlunisuimaninensuyed Tasnssvaunisidndfonszuiuns
Tunsnanuidsen nsaemsaiiasruiluluesdnsmaszgaydslasiiuasieanisaudnuasin
UMAUNY WilUFNUaIeNAITTY 1990 NMTUTMTAULANEITRILINITIINAITUBILALRNIZIAAUN
Tunsaunuidsausngyuuesiivesiimsuimsaunsasazvilinsuduipdnsveanuuims
n§nennsugud (Life - Cycle Perspective)” BuMuANISTIUAL NM3ATTN NS wagnsifiusiem
AunalvagiuadAnis uAse Uz AnTufunguauamznauiiasnserinduauiiy

AULNINB9IANTSADINShazAAUMaT T Lule
=

Tugadiunaassedl 2000 MsumsaunanateidulszbudAgyiignuduenTuuinanii

[

ANANNTEUIUNMIUTIN TSN NTUYuaTae WU Inedaiivilinsuimsaunananedudsziud dgy

]

MAUTATUN I TUT NN TTETINIUNNADITOIURIANEIL T8 IUAITUUITU (Competitive Advantage)™

Tngmea auuslsd (Paul Sparrow, 2011) ¥n31n13¥1289ngy HTerrQmIeiunIsuImg
n¥ne1nsuyuduarivInwmesunsiaudioussnulifusguiaresuseimadsnquuas
Angddy IevimsideFesnisuimsawns Fsldvinnsfnwinasszananesiuiuimsvesesdng
Futhsedulandsdiianiafsuasiontusiuay 15 wis anmsfnuiluadsiuiangteaguiiin®

s = a oAl o X "o ) . =
@x‘iﬂﬂ’]iﬁlzmLLu’JVINsLumiUiWﬁﬂuleLLG]ﬂG]Nﬂ“LJ“UUEJQﬂUUi%iyﬂ (Philosophy) Tun1susnsAu 4 Luu

" American Productivity and Quality Center. 2004. Talent Management: From Competencies to Organizational
Performance. Final Report. Houston, TX: American Productivity and Quality Center.

?! Silzer, R. and Dowell, B.E. 2010. Strategic Talent Management Matters. In Silzer and Dowell (eds), Strategy —

Driven Talent Management, 2-72.

22 Sparrow, P.R., Hird, M. and Balain, S. 2011. Talent Management: Time to Question the Tablets of Stone. Center
for Performance - led HR White Paper 11/01. Lancaster University Management School.
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“. .. There are many ways to approach talent segmentation . . .but segmentation
based purely on performance is a simplistic approach... considerations include: effect
on the business (both when the position is filled and when it is vacant); scarcity of
skills in the marketplace (including cost and time to acquire); rate of salary increases

in the market, time to proficiency once a position is filled, and its impact on productivity”

? Zuboff, S. 1988. In the Age of the Smart Machine: The Future of Work and Power. New York: Basic Books:
Chambers E. G., Foulon, M., Handfield - Jones, H., Hankin, S. M. & Michaels lll, E. G. 1998. The War for
Talent. The McKinsey Quarterly, 3, 44-57. Axelrod, B., Handfield - Jones, H. & Michaels, E. 2002. A
New Game Plan for C Players. Harvard Business Review, 80, 80-90. Gutheridge, M., Domm, A. B. &
Lawson, E. 2006. The People Problem in Talent Management. McKinsey Quarterly, 2, 6-9.

2 Michaels, E., Handfield - Jones, H. and Axelrod, B. 2001. The War for Talent. Boston, MA: Harvard Business
School Press.

 Watson Wyatt Worldwide. 2009. 5 Rules for Talent Management in the New Economy. Watson Wyatt.
com, 5.
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% Groysberg, B., Nanda, A. and Nohria, N. 2004. The Risky Business of Hiring Stars. Harvard Business Review,
82, 92-101.

z Sparrow, P.R., Hird, M. and Balain, S. 2011. Talent Management: Time to Question the Tablets of Stone?.
Center for Performance - led HR White Paper 11/01. Lancaster University Management School.

* Odiorne, G.S. 1984. Human Resources Strategy: A Portfolio Approach. San Francisco: Jossey — Bass Inc.
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» Ardoz, C.F. 2005. Getting the Right People at the Top. MIT Sloan Management Review, 46(4), 67-72.
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%0 Sparrow, P.R., Hird, M. and Balain, S. 2011. Talent Management: Time to Question the Tablets of Stone?.
Center for Performance - led HR White Paper 11/01. Lancaster University Management School.

o Ansoff, 1., 1957. Strategies for Diversification. Harvard Business Review, 35(5), Sep — Oct, 113-124.
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ﬁm: Sparrow, P.R., Hird, M. andBalain, S. 2011. Talent Management: Time to Question the Tablets of
Stone? Center for Performance - led HR White Paper 11/01. Lancaster University Management
School: 30.
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% pfeffer, J. 2001. Fighting the War for Talent is Hazardous to Your Organization’s Health. Organizational
Dynamics, 29(4), 248-59.
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* Huselid, M.A., Beatyy, R.W. and Becker, B.E. 2005. A Player or A Position? The Strategic Logic of Workforce
Management. Harvard Business Review, 83(12), 110-17.
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** Huselid, M.A., Beatyy, R.W. and Becker, B.E. 2005. A Player or A Position? The Strategic Logic of Workforce
Management. Harvard Business Review, 83(12), 110 - 17.

» Mintzberge, H. 2012. Structure in 5’s: A Synthesis of the Research on Organization Design. Management
Science, 26(3), 322 — 341.
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2) dnguImsszdunas (Middle Line) ivthilunsinagnsluudaliduass . .
3) dud1urens (Techno Structure) iwthiiluniseenuuy TiAUSnw wieoravimihfiludsdvnmsiite
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4) dnufuRauman (Operating Core) YimhilumsujiRnuimdunsiavdnuesssdnis
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* Jamsn veuun. 2551, Galadlunisuimsyuuyed. ngamma: nsailln Jadud.
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Critical Talent Ao Aufiduaiioushunuvesesninis ?zfquaﬂmﬂ
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#inn: Usuan faansd nvenuwd. 2551, Saludlunisudmsnuuyed. nganne : n517iln Sadud.

oo MUIANYRIEIdan ITaTuneiTaenIsuTmsAuRduiImwdaUIsuigy

AULUIAANITIALATIAT19UD909ANITVBUEUT Jubilsn (Henry Mintzberg) UnAnTofigikaLIn

9gNUI MIUTMsAUndlagdsiumumisazlinnuddgiuyrainsiiies 2 ngu Ao nquidu

HU31M352RAUEN (Strategic Apex) visenguiiagluangaruman (Operating Core) Tuvaiingugusms

SEAUNAN NAUIWIENTT karnguatuauueIdzgnasiasaudfymszliliduringuauins

Banagns

* Sparrow, P.R., Hird, M. and Balain, S. 2011. Talent Management: Time to Question the Tablets of Stone?.
Center for Performance - led HR White Paper 11/01. Lancaster University Management School.
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Tulsviputneiu SrddauavtinAnvitudu 019 auwlslsiuavany (Sparrow, et al., 2011)”

Mdwevndudeliuieuretosding inszazylinsuimsaunadanuduniiniswesnaiedu
wunilsuigyasesdnsfisuFunmutulasititiosdnisldietu samfansuiuasuuums
Tunsuimsaunuarnsuiuddsudenagnsvesesinisianansarildnivaniunisal Sni
arwdda (saavenuduman) vesesdnistusgfumssanuuunuvasumisiidAnyiteindu
Fuisvasauins asinsidlisduionalunssuiumsassndndenauisiidonhitiosdins
uignansaiuluAigundldlasanz fesueatuil wwamdlunisuimsauddaiiulud

)38

myaeyabinudmiilaensiiuauAvea Job Enrichment)” vlvinuinauudantvg

firnuvime sauanistissianydladenlesiuanuddaveswiuiiavesie

PNWNININITUINIAUNIL UL R UlUs i urdsesiulaimladfyreuuimnilfe

'
v a

nsimruddyiunmsdenladenagmslagnss IsznmMetiuenanalimnLdfiuaiiden
aunauds Selianuddyiusiunaniifnmiendudunisuazaansenuidnagnsiiaan
nstundeulneeuriaie vienansntenils umanisuSmsaudsiidaiusumisi fio msudms
AuABINagNS Feuuewes Aoadwduaziaaat (Collings and Mellah) daludl

“. . . activities and processes that involve the systematic identification of key
positions which differentially contribute to the organization’s sustainable competitive
advantage, the development of a talent pool of high potential and high performance
incumbents to fill these roles, and the development of a differentiated human
resource architecture to facilitate filling these positions with competent incumbents

and to ensure their continued commitment to the organization.””

nyuuasludrsiuaziouliiiuistoasuineatunisusmsaunafigadunfamiunug

lugnugdudiudrdglunisdaeuyanlviuesdnis anaunsrunisldaundnaunis

* Job Enrichment Ao maviiuyaabianulaenisuiunisunediufuioruivilimdnanuldldaneg e
wazAnanwarlunsUURMULINTY

Job Enlargement fia nsifiandiusiilenuiiizunuunsednvarvesionuiuuindunisiivanuiuingeu
Tufnuiunniu wianuenvediiaanudnavingy

* Collings, D. and Mellahi, K. 2009. Strategic Talent Management: A Review and Research Agenda. Human
Resource Management Review, 19, 304-313.
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Tnanswasunuiilalagalesiulaanyana mnuagaleadudiiumia n1sseyitlasfenuins

1998373 Jndumsimuaiiduszuu (Systematic Identification) liilasfignidentvimswiumia

' '
= aaa

Aannnualinarfrernduaunaisdy aniulunsaninisiUasuianiawe99ens 39919919

Y

o I

Fo9iin15Na1sanUSuUasudund s dusunusddalvg waa1fiansanToAuT19R LA EILNe

o

'
v

Igmsmmuadisuisdaduiuwnisddgiwsealidmsuaunaiihlyganuansalunmsuedu
luszyzenn Ao NITLATEUAIUNT OUUALNITHAILIUVAIALALALLNIYBIBIANTS (Talent Pools)
TiinMsesnuuuan dnenssunewun1suImImine nsuywd (Human Resource Architecture)

NsessusamMIimLIALENsaLAE ANEANTBIALLAITTIBANIANT LLE Ao asAn1sHiBens

2.4 misusSmsAuINoanyUUovIuuiaw:NaU (Exclusive Approach) numisusmsauino
cMUYUUODIUUNMWSOU (Inclusive Approach)

IINNITNUNIUBLINTIUNITUTMSAWAL 2 wwanng Tuiiden 2.2 waz 2.3 WJuns
wandbiviugansusmsawnasuugaduluimeausasnisusmsaunawuugaiulu s

UL UTINTINNTZUUNITUSINSAUNLUTZ8Z871IUINAIN 9T LIDRNSUNDIANULTD

e

v A

wgnlunsuImsaunanldeglulagiuagnuii fyuwesmhaulaegaesmesinsatnuiuiune®

2 =)

UNBINUBITIAULAIRBYAAALANIZNEUNTOLRNIZUNR MUY (Exclusive Approach) fiuyuaes
esungIAauiatueglunnnguuLarNsEAUTe909An1S (Inclusive Approach) AuWALNENS

lgsunsinsaninduaunddinizegdnlavesesdnis

2.4.1 ATUIABYBYNLBINTUSNIAUAILUUIONIZNGULAZANTUSNSALLISUUNWT A
AN YUNBIWUULANIENGY (Exclusive Approach) fanandeinauiisfoauuisngs
UssEiuresesAnsiinasiulusiugs (High Performen) ilal3suifisuiuynainsaudue
Tuesdnis euwatufe audutosiifelndumursiian” wnAntgnosunelnssmideresuim
fusnwudaAud® Wunsseyuazuenauneiifian (Best and Brightest) FvawFunaunguiiin

wungue (A Player) lngdiaunguilaggnuensanatnyaainsauauluednis suludanmisssyi

ey

“ Meyers, M.C. and Van Woerkom, M. 2014. The Influence of Underlying Philosophies on Talent Management:
Theory, Implications for Practice, and Research Agenda. Journal of World Business, 49(2), 192-203.

Ulrich, D. and Smallwood, N. 2012. What is Talent? Leader to Leader. Iss. 63 (Winter), 55-61.
4 Michaels,E., Handfield - Jones, H., and Axelrod, B. 2001. The War for Talent. Boston: Harvard Business Press.

41
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arsnulansonguaulaniednlungundninduauinvesesdnis dresdnistaniiyuues

Tudnuarilinvgszylnyaainsitegluaenuingi (Critical Task) viseangauman (Core Job) wag
e vo o v & a a3

runguiifaglasuanuddduiiey

2 1

Frddauazanie® oSunedn duvsiuanduiivesnilu 3 dwfe Jidunguie (A Player)
qiaungud (B Player) uawfldungud (C Playen) giaunguiovsiduauiifidiuiulsyinusayag 10
vasdIuyransiuesinsivun widunguauivimanulaawasduauiiaiiwsadunalaliiu

- =

oA v ! I3 Aa ) a P | oaa v Aa
?]Uﬂqm@ug] GU&W‘V]%LaUﬂQNUQSLUUﬂUWNNaﬂ']u1u3%@1|ﬂﬂ@ LLagaLaUﬂ@M%ﬂ@ﬂ‘UﬂQNUQSWNNaQ’]U

Tulamudvunetusfiaannisirua Ly

YU YUNBIMUUAMNIIU (Inclusive Approach) HAUABINAUAMINETIYAAINS
Tunnszauretaednis e le lsdaduazivlines (Charles A. O’Reilly and Jeffrey Pfeffer, 2000)*
v a Ao = 1 ¥ a A v A wvad g a .
N3N sndverdemnamunisituneInIsuTmsAutiuwImMm U URNJuAR (Best Practices)
UM ITUARBUAINALSIVDIDIANTILABINBIUUUNINTIN (Collective View) ANENTT
va309ANsllaAnanAungulanquuileniuedluyuil Aunsageglunainraiengueau® il
ndeunurauinfud nuitlianeuLnuiudiaungueuInnituaaInInguauissesas 42
wavagaansnideniiazlinagnsnyisanaulifisnelevesyaainsngudu uazanainudes

forafinannisvuwmliiuaunguunilsngulaunniiulusenisldnagnsnlimuddyduauindu

¥
Y

WUl 3 ngu lagesdnisasiduasubismeuunuludiaunguie vauzdeatuinmudiaungud

ey

wnzdiaunguiionssvedutunnidungue uwashdumuediaunaudensraiunsavduduun

Dufiaunguile”

® Taensr v, 2551 Tilwlunsuimsyuuyed. nganme: aasgUssmauans doiududiniauuimsmans.
CIPD. 2014. Talent Management: An Overview. Chartered Institute of Personnel and Development. Retrieved
January 15, 2015 from http://www.cipd.co.uk/hr-resources/factsheets/talent-management-overview.aspx

“ Huselid, M.A., Becker, B.E. and Beatty R.W. 2005. The Workforce Scorecard: Managing Human Capital
to Execute Strategy. Boston: Harvard Business School Press.

© O’Reilly, C. A. and Pfeffer, J. 2000. Cisco Systems: Acquiring and Retaining Talent in Hypercompetitive
Markets. Human Resource Planning. 23(3), 38-52.

“ CIPD. 2014. Talent Management: An Overview. Chartered Institute of Personnel and Development. Retrieved
January 15, 2015 from http://www.cipd.co.uk/hr-resources/factsheets/ talent-management-overview.aspx

“ Michaels,E., Handfield - Jones, H. and Axelrod, B. 2001. The War for Talent. Boston: Harvard Business Press.
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NFUTMIAUARNUYLLBIUUUNNT IR ey 3 Usen15Ae™ Useniswsn wuamsufjus
a Yo a1 @ vaa a & P & o = o &
nueulvitiuyaansiiedluinilaussouzansNosrinmneansuaganssousiu@mnudusa
Y9383AN13T Ysznsniaes wumeuiianyaainsviaviesdinisiiansilasvasidogauiniieniu was
Uszn1siay AMUEaISav0In1sUSIIsAUNItuIsinlaaInaudsaiweula st U eve

9ANIT

4.2 WIBUNBULNUDINITUIHITAULAIANUNUNDILUULRNIZNEY (Exclusive Ap-
2.4.2 | | ) p

proach) ﬁumsu‘%miﬂw,riemuyuuamuumws'm (Inclusive Approach)

NYUNBLALITUNITUTMITAULAITUANAAUTENINLULDILUULRNIZNG ULAL NN
LUUANTINAziNlAdY yuneswuuksnigaau Ao Aanudanuninadinisiiddeiuvesnis
Duawnswessadnislufiansnunanuazyaainsianisngy duuesuuiiianvauznisfianuadiey
funshimdetuvasmauiynsulaeily Jauesinisiduaunaiuinaindsiifasuiuwdide

= = a g & ' b0 1A 2 i
wson1siauansaiilduaina waznisiluawnslidiazegnlnuniduauiiuaue Hauxaiu

AULIAANILATYEAEASTNBINIAWNIMINEUAIA (Demand) 109839ANSNNTIANT19BE9TAIY

A

Wemsasuiuyaainsfiesdinsiulaisiiluduanauinunauaian

yaurfmosuuvdadunsusauune binfuszylipmuiilasfonuins mneduufnd
nsseyiuidaAuluenaztindemnudesed oy 2 Usenis tufe Audsetaarlilldnuin
maaly (Talent but not forever) uagmsssyhauisiasogluasnundnviomssmdngfiviitu
onapiliesdnsnaialonmalunmsdaasunagliusylovianyaainsnguduionaasfiuauns

wagdiauaninsnegradukeuuieg Tudlyuuestiarasnndesiualenuvetgasy (Ulrich, 2006)%

]
a a1

nlilavespuinAnsassa uwidwwestanuszyniunilnecuiagesinis iuiadndeeuliu

Aslduldddunguene (m151991 2.2)

a8 Sparrow, P.; Hird, M. and Cooper, C. 2015. Do We Need HR. New York: Palgrave Macmillan.
4 Ulrich, D. 2006. The Talent Trifecta. Workforce Management. September, 32-33.
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quumtwuquzn’sju (Exclusive Approach) YUUBIUUNINTM (Inclusive Approach)
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nelauufnrasnuanenIalun1suf iR
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- MiseuuRupaUNLANAI9INUARININAUDY - MssuuRuippuuRgfUTsUUYARININENDY

wadAmaukLgslafiey
- WungudinseAugazNaNagUMAN - WanudAgiunnseaukaennngua

- W islanginonsauasAngiunisedugs - WuIAMNAINTANKNTIANTS
Tusunas

fiun: USua1n Poocharoen and Lee (2013: 1204)°

mmﬁiaLLasymaaﬁugmmmau‘%maﬂum'q Feilguospmosiinssdruiy o yuwes
wuumIEnau (Exclusive Approach) MuyusaakuunIngId (Inclusive Approach) dilannunde
ﬁugmwugmamaﬂ MsUsmsAwAsasfasdsyuuTiuds (Hard Approach) wardesdinnudnay
Tusasyuu Sn1sUseniauazdearsegrsdmaudinlasionuns sauiededliaimouwnunuy
Loty szauiazauivinanuldinniidesdddmouununnnit Tuvngfiyuses
wuunmIdunsuesaufLazisnsuimsaunswuulssiussueunazianudanguuinniy
%QﬂﬂimaaLLUUﬁasﬁmmLﬁaqLﬁmmﬂmmhis?fmLﬁ]umamumaLLazﬁaiswﬁLﬁummﬂamﬁuuaz

AALALDNIALUYHLDIVBIYARINTVIIDIANTS

9813l3Anu MnfiasuvideayuueIsmAuaznuAuweuleaiy szluygunes
LuunwTIASaRdigusewmuuRIznauUzUueY Iisausytuasuun msImazlaulsziussuoy
Tumsfimuakuimslumsusmsaunannniyutesuunmzngy fiderdedunadinisiianumineg

NSUTMIAUNUUNINTI (Inclusive Approach) Tldnunaanudanisusnsauynauluednis

*® poocharoen, O. and Lee, C. 2013. Talent Management in the Public Sector: A Comparative Study of Singapore,
Malaysia, and Thailand. Public Management Review. 15(8), 1185-1207.
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Tugnuzauisegawiniiendu wszddumuiivindui ssmshifiiuyjifamnzdmiuauns
WNLANISUIMSAUAILUUAMTI Ao nsiduliaunsansnsaufifaueiadudunisuioniy

fuypansAudue lussanistaegelisdnudanuen

1nUsZLAUTIFUAILNTDRT UL RLLALLA8 RN TU19INTRVRITEUUTUNISUSUISAULNA

Y

ngniSandn High Performance and Potential System (HIPPS) axilansiiiasviouaulunuins

2 ).

o 1

A® A1 Performance (Han15UURIU) wagA1IN Potential (Angniw) Gernansilneudig
agyiounsduunauliaLUUINIZAgY (Exclusive Approach)® nsizasiiazszyinlasaed
Han1sUfuRauaaziidneningedoudoalin1sussiliuuazduunisagseylaag1auidn
wilunsluRuas nmsdierssuunsusmsaunanldluesdnsdesiudanisimudnaniniag
nafsingaudsvesauin iy Adasiouliiiuiiaungnuesuuunnga (nclusive
Approach) meL%a'iwmamiﬂﬁﬁ’ﬁmuuazﬁﬂaﬂwwawalﬁiﬁﬁqﬁﬁmﬁamwwaﬁnﬁm MINUAR D

IASUNTHAILILALADYBARUTNAN NN FDAAA DI URINIDIANITABINITAE

2.5 ;udssnineodovnuiudiiuia:uoUfUaNINsonUMsUSsAuInD (Related Research:

Trends and Practices in Talent Management)

2.5.1 idelusiaUssmaiieatasfiunisuimsauie

nsuimsaudadunssuiunsiluszou Guduinslimisuilesfeauds axign
Auiadnluasanisiaegels azlivuinialunsimuiwazieuninenusuuuulng naenau
wiitnsedndlsinednwaudavanduliodivesing vieeafsiudonhamuugedauns

fuBeAn13dY (The War for Talent)” vsillumsufifinisuinisaunsasiiuszinuifoafiarsan

yanNva1eusELIU 97197

! Meyers, M.C., Woerkom, M.V. and Dries, N. 2013. Talent - Innate or Acquired? Theoretical Considerations

and Their Implications for Talent Management. Human Resource Management Review, 23, 305-321.

> Michaels, E., Handfield - Jones, H. and Axelrod, B. 2001. The War for Talent. Boston: Harvard Business Press.
CIPD. 2014. Talent Management: An Overview. Chartered Institute of Personnel and Development.
Retrieved January 15, 2015 from http://www.cipd.co.uk/hr-resources/factsheets/tal ent-management-
overview.aspx

>> Devine, M. and Powell, M. 2008. Talent Management in the Public Sector. The Ashridge Journal. Retrieved
November 24, 2014 from http://www.ashridge.com/website/IC.nsf/WFARATT/ Talent%20Management
920in%20the%20Public%20Sector/Sfile/TalentManagementinThePublicSector.pdf
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1) N5uyaty (Competitive Issue) N15UINISAULNIIEABIQUAAWN b TuRivAY
AU io1azgnudaaluldnnile

2) N3¥UIUNTT (Process) NIUSMMIAAszdasiilunsEuInnsuazssULUiuLue

3) mmﬁ‘iaﬂawaﬁzwmw%mim%’wmmwwé (HR Functions) N5USM13AULNNAZADS
ATNTNANEDAADITENINATILANTOVDIAULANA U LAZANEILITOVOIAUAIAUDIANTS

4) nM3WaluT (Development Perspective) N135U3113AULASIEABIIRANNFIAYAY
N13AUNINTHRAILNANIZNFUVDIAULAY

5) Fmusssn (Culture) MIsUTMITAULAIADIRTENUNAIAUAIAYTUNITUTULAZ WAL
LUUDIASTAUAFRUDIALLAY

6) NMUTININTUABULUAS (Change Management Issue) nMsUSsAuIFenstunden

nswasundashiinduluannis

Wadwuauudludrsdunndssuiisuiusuiliunasuuiu JUANARTUASY 2swuln
Tuvnmssusunuseuseiaurimelunmnitefdamanen1siuuakuInislunsuSmsauAe 89

3 A

Jupnuymendfy duRe NSUSHITAINRAINKATY

lunadguasusemadanguislamtuIn

[

(Diversity Management) fstiulunisuimsaunsluniady dsifuimsasdensevdn Ae™
MUIMIATITANTANBTesAtY TRy Tlunisuimsaundduniasuessinguiennay
Fuars (Everyone has talent) 9nusuaniiidmalinisuimsaunsduniasgatiufinisduas
matyiulnveuaansmelulasnisaidusinsulunsiaudmiuyrainsaesdiu Ao yaains
AdussduUfiRnisuasimihny uazypansiduguimssesunananieudumsainsnuidonles

seninypaInssEauUfUANsndanunieslumstugiunmiaiuimsnie

vugilunaensurualngesisledidy (18M) Aldudnnilsesdnsiildssuunisuims
aunsfidunsaisnuandrdulagldszuuiifondt 8a% (LEADS geunaindinusdangy Ao
Leadership Acceleration and Development System) syuvaniduszuuitleTiBuadnetu
Wlesusmgudeyaifnfuaunsetesdmsuagsmsinyiseifeafuussfiunmsuimsine wu
Usziuduanamainvanes Ussidudlgmlumsianuvesyaainsiiduvesauinsvesesdnis
Taglushszuudnaziideyaiiszyfsansufornunazdnenmlusuanvesnunslunsazdiugsna
vadlofidy dvlodifulduvsnunseandu 3 dw ldun Aunsfiasdulaluasumauazaun

> Sparrow, P., Hird, M. and Cooper, C. 2015. Do We Need HR?. New York: Palgrave Macmillan.
55 .
Ibid.
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nasumedaaniznie dmsuauninazivlsluaieuinsazudsesnidu 3 ngu As ngud
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sulasansaenadosiuanutwglandulasinsiiimenuasavesAuLiIngud

WiaAuWITeNngItaatunsuIMIsAuLATUNIASTLAL TMVUATUANT AU ILATAS
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9zLHu3 191U ABITeIAUN T UTIs AL slun e STuasduntaslunguussimanay
ez iusenieddategiiios 1 alu As 1UITeveteTes §3yuadAy 8¢ (Poocharoen
and Lee, 2013)* MvhnsAnwidSeuiisunisuimsaunsluniasg 3 dsena duliun Ussme

AAlus wuale wazUseindlnglagnaannniduanunsoaguuasinseiledn

1) szuumsassndnidenauds luniasguesis 3 Ussmaliauadnoadeiu Ale maithy
nslszuunsuImsawisivyaansiiduausulval dnnsfsgauavadrsiuszyniufiuauns
Fremslomunising (Pre - Service Scholarship) uagauwianifesnduufifaulivuiedisa
nsfnuud wilunuimsufoRfenadanuuandeiy wu Adeelusasliaznisdilumauns

fauvninedeasuaniniuaitiudsliaunisdne (Green Harvesting Recruitment) (Hudu

2) SPUUMIHAIL VoI 3 Usenalgauiuissuunsiaiukaglinousy Fallassnsfivy

o w oA ] R L. ) o=
wngdmsunquiduauiis alasiniseusuiilunienis (Formal Training) kavnsnaunntiidy
NN WU NsIsEUURiiaes (Mentoring System) walilalUSauiisuiuaznuin Ussinedealus
HszvumsnauNweulesnunsufunny diduninisiaundaunaslinuddyiussuy
AMIRAIUIEUNIIANUNINT LU TN (Career Path and Career Development) 1nnninNnlalGe

wazlne

3) SEUUNISIAAIRBULY WUl Useinadenluslimnouwnuisidusitulasansnume
auq AunguaunsluniasgAeudege waslissuuatnauuwnuiiayliivaunguillagianie
TngdinnsifiguLAgan1sateanauwnulusiaInann susiualekarnedaldseuuwazdnsn

M3RBARBULNULUULAN Wesadagemisinunguillifulngitu

*® Poocharoen, O. and Lee, C. 2013. Talent Management in the Public Sector: A Comparative Study of Singapore,
Malaysia, and Thailand. Public Management Review. 15(8), 1185 - 1207.
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wonaniteluinsuuds Safauitedug lussUssnaiioadestunumianisdanis
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nMImeUaUBILUUABIN1 Meieuuuuliveaias anunszieTotulaznisdaiuiden
wuuussnsulaenigluesdnis

AviaulafeflnuiteunsduassieuliiiuinuiignFeninduamnsduiiunlduiiae
ANDININBIANTT WU 2INUITYR 13AUUALYTaY (Martin and Schmidt, 2010)* #ldinan
6 T lumsnwuuamslunisuimsauisesesdnistuthsedulan 100 wis lnsranisidevean
wuInIRanNRgIuIAu s desdiuseyniufuesdnsiududesdiin nsiznan1side
ndunuInngudnegaauandt 20,000 Auftesdnisszydnduniage (Emerging Stars) 1
ndudnaoen Tae 1 lu 4 9nsuaundushessimuadeuitlatinzatoonnelundsd vaued
1 Ty 3 vesnguinegaianuailildvumdnsawanuaddlisunsufofau way 1 lu 5
yosnguitegvanuaAnitmnevesfuesiutiminsvetesdnisiiuotaaslinsetu sauke 4

Tu 10 vesnguiegenduiinnuianlidulaluauainsave s e us UL TN U W ULeY

2.5.2 sdelulszmalneiineidesiun1suinisauins

MATemRgIiuNMIUIMsaudulssmalnenuaulaliogiieiu 3 adu snideaduun
= N o @ a o 59 Al = a va o Y a DS
Aosures imnl Yullande (25520 NdnwiNsfnewulUaneatunsusmsiidiause
Y9IBIANIINIASY A1AtenTuLassgiamivedlneg tneiuteyasnesdnisluniasy 15 wis
AMASFIAMAY 13 Wie uagnialenty 24 U wudiguImsieiiuiinisiiensyuun1suImis
Ausfslfaggrinliesinisianisiauiasduniswietanuniouienisadeginveeinis
Tuewian lasuesinsidurunsluegiladenieluuera 919 Anududin n1sAndenagns

Y 9

> Gromark, J. and Melin, F. 2013. From Market Orientation to Brand Orientation in the Public Sector.
Journal of Marketing Management. 29(9-10), 1099-1123.

%8 Martin, J. and Schmidt, C. 2010. How to Keep Your Top Talent. Harvard Business Review, 88(5), 54-56.

59 a o 4

A3l Juilende. 2552, MsfinwwwiuJiRineatunsusmsgilydiannnsavesesin1snasy Maenvulay
SPiamiaveting. MsansiwuuImMIeans. 49(1) (i) 101-126.
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inweRlilo yadnnm n1swee wnnidadaneuendiyana wu dunis A MsduinEeuu
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sthafuszuuinnniiluneds ol naagviounnnguauiisanlvgneuihnsiiosdnsléddalasnis
Uimsaunduinlimnulduansdnenmedadiud udidleauidnarareenainesinvielsl

nduiignauiisTesay 44 nEUIALANILA108NAINBIANTT

uatungesduvemsini wanwiig (Sadangham, 2010)° lavinnsanwrtladefidana
somssnwaunduniiesnunasy neiudoyanneddnissnvnis 52 Medu KanNNITANYI
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Tun1shavareanainesdnsnilastusae
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nuatuianuuves Yguned lamduasd (2553)" dwmatunuideifivevwnnisive
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v [y 1

adefuuneunitil lagdnwisesnissnuvdinadugvsaddussdnis wan1sfinwinudt Jade

NdralviiinauyNITUAB0IANTUINTIFARDAN YL T098IUIABNTITHNBUTULAZAITIIMUN
YAINIAINEIAU N1sfnwastilladedunudniigiseysisnis 7-9 U iluriendinaduguags
fAURNAU8IANTANEAIBIABUAUYI01ET19N150Y kaEKINadugnTaINauNsANITERY

Usgygyenndinnugniiusieasinisingniuiu

MnddeReafumsusmsauidlulssmalneii 3 atuseiu asveuliduinauns
ﬂﬂﬁmmﬁwﬁ’aﬁuLﬁamu%qL‘ﬁuﬁaé’aﬁmaﬁq@ﬂLLaza%ﬁqmmﬁaWEﬂ'«a TuruzfiosAnisdeandey
fuanmgieudsdsasdiamudeiiazéoesdmsliiane mnluruiisfiosdnismasgRenseuin
Iumiu‘%miﬂumﬁaLﬁ'amﬁmﬂﬂmmsagﬂﬂﬁaUszwmmammuﬁLﬁuﬁmwﬁgﬁﬁuﬁuﬁmag
Tlashtu Ansdemaunuiieszuuiivaslinunsdionadulalieganduszuu Tnensldsyuu

N13U3MIsNaNISUJURY (Performance Management) @sfioinduszuuitietonloaszning

*0 Sadanghamn, P. 2010. The Determinants of Talent Retention in the Thai Public Sector. Doctoral Dissertation.
Bangkok: School of Public Administration National Institute of Development Administration.

° Uguned Tanngdlag3e. 2553. masnudiinadugvdgeluesdns: ndlfnwidrsvnisnaouaniiey.sans
UIM553Na. 33(127), 35-49.
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2.6 NsouMs3IASHULOOWUSNUTUMSUSKNSAUIND (Analytical Framework for Talent

Management)

MNNIUMMITTUNskarATe iR tunsuimsaunaisluiisssnauas
Tudsemalng uasvislunadguaznaenvy agveuliduiedonuvesitnunafiinnnitgii
Han15UURa (Performance) Tutlagdu minuddssiudednenn (Potential) Tuawiansie wag
devumufaesiiugrufaseuliiiufapmesiifdensuimsaundudiinssd iy 2 ¢ 1Hud
ALIN miu%miﬂut,ﬂ'ﬁLLUU&jﬂLﬁﬂUﬁ@hﬂu (Key People) ﬁ’umiﬁmﬁﬂumLLUUjJ;qLﬁuiﬂﬁﬁw?’]me
(Key Positions) wazgilaes nsuimsaulismuyuseauuianizngy (Exclusive Approach)

FUNSUMTAUNINLLULDLUUNMTIN (Inclusive Approach) anyutesiiidugasefiududl

N

[

I ¥ o Y] < a 6 o v a o Y] dy [ Qll
FlavhunwaudunsaunITIASIETEI S UNUITEATUT (9NN 2.2)

e>°

AR 2.2 NFRUNTIATIEiENesiugulunITUTIMIALLAS (Analytical Framework for Talent Management)

HUUDINTNZIU

. UUUBINTWIUUUULTUAIYAAA UUDINTWIIULUULTIY
(Inclusive Approach) | * : : A
(Inclusive-Key People AIFLAUY
Approach) (Inclusive-Key Position
Approach)
UHUBARAMINFUUUUIIUGIUARSR | YuNBLANIENgULUULTURD
(Exclusive-Key People AAUS
guuaqgawqgngju Approach) (Exclusive-Key Position
(Exclusive Approach) Approach)
DY Yy oo o '
LUAIYAAER P - LUUNAINTLLIAUS
(Key People) (Key Position)

e Hiltrop, J.M. (1999). The Quest for the Best: Human Resource Practices to Attract and Retain Talent.
European Management Journal. 17(4), 422-430.
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a 3

Al 2.2 gBrenseumslinTevisuesiug lun1suIvIALAe (Analytical Framework
for Talent Management) ﬁi%’aaﬂﬁﬁfjmqsﬁmﬁ'uLfluLmumé’ﬂiumiﬁawsmmuuaﬁugm’tumiﬁms
A Tneninandnedunmdmaelyitudndes (Matrix) lnsdndesfinariantasndundesiifide
Ihhanlfusgneumsinnesiiensneusinunsiseliianudnautu vildduniwiinisuims
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fugulanunseunsiieseia Gediegdaetu 4 yuwes Téun yuuesnmsmuwuuitudyana
(Inclusive — Key People Approach) gummmwa’mLLUULﬁuﬁ’JﬁTWLmﬂ\‘i (Inclusive — Key Position
Approach) yuueuanIEnguwuuLiuiIuAna (Exclusive - Key People Approach) wagsusad

AN IENEURUULTURIIWIALS (Exclusive - Key Position Approach)
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Hunismumunguiuaziunfniiugruiiisaiunisuimsauns euitldesugliluund 2) §3de
laadrenseunisiianeilagedeyuuesaindnsatnuiu liun Ausn uueenIsusnIsauns
wuusjaiuludisau (Key People) Aumsuimsaunsuuusjatiuluiidsmumis (Key Positions)
LAy giaes yaaeINTUTMIALIIIMLIIBILUUINIZAGY (Exclusive Approach) AUNSUIMIS
AULAIANYNLDILUUNINTIY (Inclusive Approach) nseusananillsgninunlilunisiinses
nadiAnuAnduislusassmauarlulssmdlne doldmsidodulunuiagUsyasd §idedds
PONLUUIUITY MvuandIen1sInTIziwaznqudiege MvuakwInislunisiiususudeya

- . o e o &
WaZLUIMNlUNTIASIzINanIsAnw I nasalUd

3.1 msooniuuoudve (Research Design)
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[ [y

dmsunsfnwidendall fRdelaliiednsflediiulsznounisideludsamam (Qualitative
Research) lunisanfiunsfinynidenaziivsiusiudeya lnefiansandsingnisainisdauain
anmwndounuanuiiuate Wemanuduiusvesusngnisaifuaninuandeuiug {3
auladeyadueuidninda nslinnumnevienuaiudsine Adey waiinssy gaunsal
gasyana WunsAnwusTingnisallutiundseuuay Tausssu viseannuwindennunanduass
lunmsinuenmileluannteyadavsunn 1IsnsAnwkazinn1ulangn1suesanualswdyy
faudnisnudeyannienarsuaginiifsndos mafinviwassusuteyannundsdoyanie
gmsﬂ’aa&a%LSﬂmaﬁﬂémﬂummmmﬂ%’gﬁ%’uﬁmﬁauﬁluizwmiu‘%mﬁmﬂﬂsﬂuLﬁaﬁu AIUR

Uszneuluiunisiisisideyauaziiusiusudeyaidedinainnisdunivaluaznisdananisel
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(Analytical Framework for Talent Management: AFTM) tJunuan1ausenaunsiase

Tuduns@nwuuuualunisusmsauins (Talent Management Practices) lun1msy
aainUsewme  {I3lafnussuunsuImMsianmsauieenasgludisUsemaniiainulaieiu

P9aU 3 Usewna sasa Uil

1) szuunsuimsianisaunsvessemaanisowndni iussuuiiduaduuaziduiy
Faeinvesanssouy InslanizegndmihsnurieesdnisninisujuiRaurienisiafidfy
iHesnnanigelimilsnansinSeaeiguesinswnsaoutisgs Ssdestiszuunisuimsinauns
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1A539N157
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swnstawimasdnweglusyiuliseumeisnisiiyunsfnuidnGeulussduwumimseringd
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o

unsAnwiazlasuleniafnwiseluszauusyginslunmingrdetudneluy
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vaalsasey §5u
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nsAnwludiudaly fe nMsAnsuuaufiRlunisuimsaundunadzvedine Feluseii
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wulfuRvean suImsauisluniaszveweUsemea



lluoAnA1vUs:InAna:Us:aunisniluninsgueving 37
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o A ¥ g
wazlidaiauanuzlusulouiy w oo
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~ v T 7 a el x5 N
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Al 3.1 e3uienszuIunslunvinide leduan duseuiinds mssidumsimun
Trsssslumsnuifodausdmatmuadaumsifofiemdmeudeatunmsuimsewdsiidlune
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3.2 nucsMsdIASTRIANAUCDOEND
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138071 Fast Stream
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sullval (wUs) e ¥ woe. 2547 UFTROuAUTATINT Tuthedududuszogne 1-2 9 neunyuden
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e
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NUNUNENUNITUTELU
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(WHAUANYIIUAEN: FIAINT)

NNMUREIUNITUSELY
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594 WineundisIuNsauTUNRaAUaNgNT 31U 15 AU

* SPamRawiaiilasunisussfiulasdrdnnuaaznssunsuleviesyiamiuazgnineglungu BA 990013
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ﬁﬁﬁ’ﬂsmw (HIPPS) UszdTeussann 2558 1udevdngaslunisiineusuveanthaudeglulassnsduaiy
nenaunddnenmn)



40 [Mhsusmsaurrio
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1) grudeyadidnnsefindvedlasinisusmsauianiniguesssmesangy (Civil Service
Fast Stream)®® @ Tngdmdndililunsdumiduntigrutouadidnnsedind fe f1i1 “Fast Stream”
wagnsauAudeyausduuludyaiiiiy (Facebook)

2) udeyadidnnseiindvesdinuivianinensyana Usswaanigeawsni (United
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from https://www.gov.uk/government/organisations/civil-service-fast-stream

Government of the United Kingdom. 2015. Fast Stream. Retrieved March 10 - May 31, 2015 from
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Civil Service Fast Stream (UK). 2016. In Facebook [Fan Page]. Retrieved December 15, 2015 - January
16, 2016 from https://www.facebook.com/faststream/?fref=ts

67
68

* United States Office of Personnel Management. 2015. Talent Management. Retrieved March 10 — May

31, 2015 from https://www.opm.gov/search/#1402/talent%20management

Civil Service College. 2015. Talent Management. Retrieved March 10 — July 31, 2015 from https://
www.cscollege.gov.sg/Search/results.aspx?k=talent%20management
dtfhaunnuznssunmsiissnswadou. 2558, szuuihsunsiiinadugvigs (HIPPS). Auduiile 3 wwiou -
31 waun1Au 2558 31N http://www2.ocsc.go.th/search_api/hipps

HiPPS OCSC. 2016. In Facebook [Fan Page]. Retrieved December 2, 2015 — January 28, 2016 from
https://www.facebook.com/hipps.ocsc?fref=ts

A1nUANENTTUNTHAUITEUUIIVNNS. 2558. ﬁfﬂu’%miﬂmﬂﬁauuﬂaﬁ;uimi (uUs.). Auuidle 3 oy -
31 wnunAu 2558 910 http://www.opdc.go.th/

dfhaunnznssunsianszuuvns. 2558, Tasamsiimuninuimsnsdsuasiuln (uus). dudu
139 3 WU - 31 NOWNIAN 2558 910 http://www.psedthai.com/

uls. - 151 Ao lassmswanndnaadnudmsiiterdudiswnisguly. 2016, In Facebook [Fan Pagel. #ufu
e 2 5unNAY 2558 — 28 1NIAN 2559 90 https://www.facebook.com/psednetwork/?fref=ts

70

71

72

73

74

75



42  [Thsusmsaurrio

o

iall Feyananfigideswinsduainnunasgiudeyadidnnselindvesnady fie Toua
MAgIuLLIURURlUNTUTMIISAWAY (Talent Management Practices) Aausinisiviunnasauds
(Muuazyuuatlunsuunauidunasy sauranaeilunsiasanauaud®) nsassmAniden

ASHAILILALATLAAINDULNU

3.3.2 NNSaUNPalLUULATI8519 (Structured Interviews)

nmsfivdayalaenisdunivaliuuiilasaie Wgnandunmssewiadou figuieu - nsngnau

e

.61 2558 laendannigivevinnsfnyideyaiiugiuieiiuszuunisusmsaunitiulssmalve

Y Y

udn Faldenfiunisfinseiievadindunivaliazvedoyailiaunsoduiulinnguteyadiannsedngd

Y93dWI1WNS TITdleasiuiduntualan 2 ATueduABAIlWEINIAINEITNY NS, ke

Y

dinau . Inanlunsaunwalnsazusyann 3 9aku9
U U =

ARdedenlinisduntuvaliedn wszsenitamsduntvalagyilvigideilontawaniuaey

'
a @ Ya v a

ToRnuvsadnaudgndunvel (gmuzdlvideyas) lunsaindideindeasdovsedilidilaluusyiu

Y
A

1% = - v ¥ [ Y a =) a a a < & o v
neamsfny iveliggndunivalliesureviseuanineazideaiiuislulssiauiug usiveldly
naaUssiiundniideanisldainnisdunival §I3dedndenlddsnisdunivaluuuilaseasna
(Structured Interviews) Fadun1sdunvaiiiiusyuuiiduneu Insdsdameounasdauuulasesns

[y

Tigndunivallavsuisdednuaimin dgndunivaifedinaluniswieuiuaznsuisseiu

U Y VA v

flazfidedeans iliidelddeyaiineuinsaziBenlulsiiuiidesnisinu™ Tnedyadanumdn
dosynAnula

yasaumdnillilunisdunwalfiBeguesdiingu nws. fwieluil

1) ﬁu%mmmﬁmﬁﬁwmszw uls. Avozls

2) fanvesnmaniRvestioviu uls. ldnedsls

3) wwamslunsiau wus. TwwiAnuagsnisedialstng

4) MIMVUALTUNNIANNNTIYEY UUS. Jwwinisegislsing

5) Ampuly/usaRagedildlusyuy wls. foglsthe

6) fegANdNSIVRY UUS.

7) ozlshogaudaszuu uls.

8) ozlsfelymmsoguassavedssuy uus.

9) wuAlHNYRITTUU UUS. TuaunAn

i Campion, M.A., Campion, J.E. and Hudson, J.P., Jr. 1994. “Structured Interviewing: A Note on Incremental
Validity and Alternative Question Types”, Journal of Applied Psychology, 79, 998-1002.
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"8 Marshall, Catherine and Rossman, Gretchen B. 1995. Designing Qualitative Research. Newbury Park. CA: Sage.
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“. .. participant observation as the process of learning through exposure to or in-
volvement in the day-to-day or routine activities of participants in the researcher setting....
to help the researcher get the feel for how things are organized and prioritized, how people
interrelate, and what are the cultural parameters; to show the researcher what the cultural
members deem to be important in manners, leadership, politics, social interaction, and ta-
boos; to help the researcher become known to the cultural members, thereby easing facil-
itation of the research process; and to provide the researcher with a source of questions to

»79

be addressed with participants.
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" Schensul, Stephen L., Schensul, Jean J. and LeCompte, Margaret D. 1999. Essential Ethnographic Methods:
Observations, Interviews and Questionnaires (Book 2 in Ethnographer’s Toolkit). Walnut Creek. CA:
AltaMira Press, 91.
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nanlagasy wan1sAn¥INITUIMITAUNgluNIATITeINelsTImALIaNAUNITULALD
fasieluil

4.1 wnuUalunmsumsawndluniasgvesUsemaansgaiuing

4.2 wwfualunsusmseunsluniassveslssinesingy

4.3 wulfualunisusmsauniluniasgveslssinedenlys

4.4 ‘U‘VI?JLﬂi?Eﬁtuqtutuaﬂﬁug’miumi‘U%WﬁﬂuLﬁﬂWﬁJﬂi@U AFTM: WS uiieunuiufua

TunisuImsaunsluniasgueslseimaansgelsni 8y uasdenlus

4.1 nuoUjualumsusmisauinolumasguooUs:inAansgoIudn

=2 ! A < a =2 a wa a ! [
HanTsAnwItudILd 4.1 iWunisesuietwuniuiialumsusmsaunduniaizuesUsewme
avsgewsnT Fansounau 4 TAretuuiIU)un lawn msmvunauaudi n1sassuiAnden NS

WAZANSIAAINBDULNY Fa9suastdense kUl

4.1.1 nMsmruaauaNURvesauislun1asy Ussmaanigasn

nsUIMISALLAS (Talent Management) udrdignihanldluninsgvesanigendn
wiaudunsldsruunisussdiunisuimsuuyedlun1as1snis (Human Capital Scorecard)
Fafluntuseuslugrcnaiindn 1edaned (David Walker) efnesudnsuUaydnasldihiondin
yuuyud (Human Capital) dnanlddoud? a.a 1990 ndeufunisiauazfinniunudide
Iumiu'%mimuﬁmuamimsﬁwﬁfﬂmw%m3LLammJizmzu (Office of Management and Budget:
omB) TagmilslufiinisinaanudidafenislvazuuunisuimsasiiFonitvuuyue® sFaanifu
ludasUanel aa. 2001 drlinusmsauuaaa (US. Office of Personnel Management: OPM)
yosamigelimilshszuumsusziiunsuimsusyudlumessmsulfifedumsaeudisa
11115031 3AULUAIASTAIUN TN UALDIR B TERITIATRIUTEs1uNSUALAWS oLl daunlul
a.A. 2002 ladnsinuansounisusziiuanudisaazanunseusuialun1susmsnuuyey
(The Human Capital Assessment and Accountability Framework: HCAAF) n$aUAINa1311%ua

e =

TntiuNIASTRRITMUARNULAEHAT NS TUNTUTIN UL BENNaUTEasA 5 15 laun™

& Philip Nathanson. 2005. Putting Strategic in Human Capital Management. Public Manager. 34 (3), 42-48.

# United States Office of Personnel Management. 2015. Human Capital Management (Overview). Retrieved
June 25, 2015 from https://www.opm.gov/policy-data-oversight/human-capital-manage ment/
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1) ANNABAADITNENTANENT (Strategic Alignment)

2) azguilarnsIan1sAus (Leadership and Knowledge Management)
3) TAUSTIUHUULBTIURATNS (Results - Oriented Performance Culture)

4) NMIUTMITAULAY (Talent Management)

5) nsUsTiiiunadnsAinsadould (Accountability)

fitedadodunndn nseu HCAAF (lunseufiasdiouyunosnisfinuszuunmsssy
(Merit Systern) Tunisuimsauluaassuuulyl anszuugasssLUUANTIITLS 09Tz UUE A
wazN1sIERUIU TR IuN1TUSIINSNeInsuYwYd (HR Practices) wuulvvinduvnaiadiu
ufussuugussalunsuimsauiitunsinnuaneudifadsevsmaniuaznanisujinanu
falumsrmunuausagnsTanatis 5 GAn1unseu HCAAF uwiinagiimnuunnsinaiu uimnfansan

aaa d‘

Jussdsudlssnuinunasiadanudoulesiu lnedfusnisosndnuaonad oadegnseans

'
ad 1 v &

(Strategic Alignment) (Jufifniisienismnuauaun1susrsauluninss (HC Formulation)

&9

fidolesivmudisalunmlvgvemhsny SnanuiiAdean fo fAnmedihuaznisdnnisamg
(Leadership and Knowledge Management) H#TaIUsTsLUULLUUNAANS (Results - Oriented
Performance Culture) Lagdifin1suIn1sAuLNe (Talent Management) ﬁgﬂamﬁﬁﬁﬁﬂ’j’laﬂuﬁa
fitsduaiuarudisadgnsaans Tag OPM syindfvisaniiduiifinsiieununisuims
NuuywdlUUFUR (HC Implementation) daufidgnving an1susziiunadnsinsavasuls

[ v 6

(Accountability) ufifininnadnsvesnisusmsnuuyed (HC Evaluation) Tun1asg

dledoundulufinrsaniunawadidgiviild OPM 1iieinseu HCAAF anldde™
Anudeansiunsdaasuliynainsaiaszianuansawisduiisuwinszaulanle enfiviu yaaing
fUsgavinmlunmsuifauliussanisiavseidmungvewiisanu daeunanukaznsiuing
A wazmsUiusreanzadeniuasuniasliegnasni

mnisaRnzdfnsuisawiduniasg OPM laesuiedn msamulunisuimsau
nadudsiduduionsiiunansufiinu msvimsdamsaunsgliyaansluniassufoio
Ieg1afdnenn Fidu meveanisuimaaunsluniaigionisiinagns ivasdaady
anuanssanazdnamliiuyaansiiduauns vaeiinsfauiyaainsngudug lunienu
Arosfaunmuglusefuszniadnondfinansujifnugeiuninnuitnensujiinueds

# United States Office of Personnel Management. 2015. Human Capital Management (HCAAF Systems,
Standards and Metrics). Retrieved June 25, 2015 from http://www.opm.gov/hcaaf resou rce _center/index.asp
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[

Tuszduund uonanildsiniissnunaigmsdideislunsimuanagndnisumsaunisiae
msanAnudedlunisufifinuiiennasintu suludimsuimsaudsssnalunisuimsnguau
Tng OPM ldszyUssiuiiduanundssdunisuimsaunsluniaiguosanizondniiidesiilsd
Forieluil®

1) Msdrianniinvesdasidusiinginandonoiguosininems lasdisvnis
A fiRnueefo fiRmhaliiussavsnmiisuiiuiuveafuviedesildfini

2) mssuilefunsiasumauszns Tnsussnudieglumesgludagduiigenedinnnia
ussuiteglunialensy sa1nn1sweInsalves OPM U1 91519015989MLI8UARN
F1UIU 241,000 AU MdaRzinBeaengssnsnelutauyssann 2012 wagaudaeudseann 2018
widrwnmanSoneigsiuu 1 lu 3 vesthsemsteualuyng T

3) mesnwligeihsvnsiduaunstaduiiinamsuiRinuuazdnenings anavinme
Aemsianafgioandyiuaninisalugedsaunsiunaenvudsiidneawlunisliimeuuny
figandn

1) Mafurosivmsanssougtazazgin esedisunsiindouengdaulvg
Aofuimsssiugauazihsmslusuianumanaie fereutrsesiiutesenndmiunsipud

LATNALYUANNEINITOVDITS1TNSIusLrTaandlussagnatsusu

mnarnudsdudisiuasdidedunaldinmsuimseunadudesiiiauisfuiuia
nMsiananudSanunseu HCAAF ynild Tnslanizegsdafiinegiuaznisdnnisaanud
(Leadership and Knowledge Management) %dwﬁqiuﬁai’mﬁaﬁmﬁwL%%aqﬁam’gwf{ﬁwLLazmﬁmmi
Awd gfansunnmsiinhenuiusunsndouanunieuuazunulunisaireginfuseold
saainssrysiumisvesauns (Talent) fivtasaiudesnts ssyisnisUssifiuagisnis

NAIUIAULNAANTU

PoAunuludsutansliiiuihssuumsuimsawnsunassvosanigomsndudiumnis
= I a a o = o A v d‘
Megluszuunisuseiliunisuimsvuuywdluninsvns fadlanufeaiuiuanudsundas
MINUTHTIMAWIUBIUTU LA RIAMN T THANToyaTioT UM T ILUBITEUUNITUIINIAULS

Tunasslinewaluil

® United States Office of Personnel Management. 2015. Public Sector Talent Challenges. Retrieved June 30,
2015 from https://www.opm.gov/search/#1402/Public%20Sector%20Talent% 20Challenges

# United States Office of Personnel Management. 2015. Human Capital Management (Leadership and
Knowledge Management). Retrieved July 10, 2015 from https://www.opm.gov/p olicy-data-oversight/
human-capital-management/leadership-knowledge-management/
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“A system that addresses competency gaps, particularly in mission — critical occupations,
by implementing and maintaining programs to attract, acquire, develop, promote,

and retain quality talent.”®

Ad Ul IALELYRURITEUUNTUATRIIN AN SENLE S HELSSaUE (Competency) U89
A1ENUINPNUNUSAIVDINUIBIU TABLtiunITLANT AISHAIUY N19dESNAILATIRTNLEEANS
SrwliFemun meldendenud whenuneassluanssowsnasdosfifnuuumaludorivue
Aderfunmsassmdndend1ssmsmnvannvaneuraesnaaenia (5 US.C. 2301(b)1)™ waz
Formuafiuenitthsmnislasunmsufifesatenia (5 U.S.C. 2301(0)2)"

MnnsavAudeyalugiudoyadidnnsedndves OPM nudn uuImiedt OPM T4
Tunsfmuanuauifvesauindduniadgresansgonsniuldliidunissunauandiisey
MeaziBeavesiumividedemumisegsdaau vnudiidunsdenlesssrinnsivuna e
fuaussauzmuasnuings 35 OPM lddnvindsdeyavesynaussauzdviuusazinndn
(Multipurpose Occupational Systems Analysis Inventory — Close — Ended #saisanlaggain
MOSAIC) uazaussaugaun1Izei (Leadership Competencies)”™ dioduwumslifumhenu
mﬂ%’glé’ﬁ%mﬂé’a%’mﬂaLwdﬂﬁlﬂﬂizqﬂGTL%LW@ﬁmumﬂmauﬁ’aﬁuamumﬂwmamusummmm”

lnglaau1ves OPM fe fesnishindavemadeyaaussousmaribluiiugiuiviisnuilUldiie

# United States Office of Personnel Management. 2015. Human Capital Management (HCAAF Systems,

Standards and Metrics: Section V Talent Management System). Retrieved June 25, 2015 from http://
www.opm.gov/hcaaf resource center/index.asp

% United States Office of Personnel Management. 2015. Human Capital Management (Talent Management).

Retrieved June 25, 2015 from https://www.opm.gov/policy-data-oversight/human capital-management/
talent-management/

¥ Ibid.

* United States Office of Personnel Management. 2015. Assessment and Selection (Competencies).

Retrieved June 27, 2015 from https://www.opm.gov/policy-data-oversight/assess ment-and-selection/
competencies/

’! United States Office of Personnel Management. 2015. Assessment and Selection (Leadership Competencies).

Retrieved June 27, 2015 from https://www.opm.gov/policy-data-oversight/assess ment-and-selection/
competencies/proficiency-levels-for-leadership-competencies.pdf

2 oPM ledfiunisdrsne sausdeyanaziassinassnundugeaussauz Ussdsumnias 200 nsuma

weuswnsluansgensnmansailussendldlovuiiuas lalimsdviuduswnisineinsusuusdeya
VEOWRILIANTIOULVDIARZA UMM EATLEA
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deatunszuiunslunisuimsyaainstuniasglvindu AwsnIEUIUNITIMNY NSAITUA

AENUR NMsasIAnLden nismun MsUsediung sauluiamsTvemeuunu

4.1.2 nsassniAaaanAuneluNIATUaIUsEImMATNIFaLIEN

nsrUIuMIATIMIARLAenaunsluntassvesansewsmldlagnimualisgraniesia
uimsiiumsassmdnidenaunsligniunliogimanuy muuumaiszylilunseu HCAAF
Faldiszyin adudfusisenudnda (Critical Success Factors) lunsuimsauna fo nsassm
dniden (Recruitment) uaznis¥nulieyaannsiidumunamandu (Retention) Fadnanfuans
nsassndaden OPM Idesunendnnislunsassmdaidenauisidunuufualaiuminesm

MasgluanigenisniagBaiudaniBondt ssuuausssa (Merit System) lngndnnisasnaniusenausae

1) nsassmyeansidrutunidisnudendalanialiauainynaiadivvesdeny
Iidhgseuumsasam waznsdadenaudesulaineglfauninuandanvmizaslunisiey
Thussqumnevasniisny Faieguuiiugiurasnisdnnsesananssouy Taedaldlisyu
msfuatasuaznsusiuiaieudeivlussuuassauigdainsagldfulenmauazaugfssu
GRRNRIRITIHG !

2) Hadnsudsdunnauarlasuanuefsssuskazlasumsuifegraviniieuiunelassuy
N1sUTMsuYAea lagusimananuduiusninisides msldiduas nsuuuendiy maun

a [y

YIRALTA a0IUNINNITANTE 018 VFuTuAUARaTNNANINATAVEAINSTETINYLNUTENNS

wiiih OPM azitfuBosmnuiasemalumsassnAnidonaunadigrine i uafatuayy
Idwswnisldnagnsmatasvadas@iesnaindadas lngdiusiwnisanunsaiivuaisnsaaien
IFmuenumingay ssiielvldyaainsiidiedatesitmanssouglusundsisududmiy
iy Tussdud oPM auelimbhenuausudnnideuliasdonuasneguiiugie
anuddyresiumisings Tag OPM azdnwSoudeyanuiiielimheauamsahludszney
m3aszianudndumenudasimadlaegasden™ Fudulainnisiiuaiuvianisassm
dadonaundumaiguosanssainiiuuuning fdedmuadunuauianlines wi
nsUfuAsunuaniunsaluagdoifianssiiindureusazmiisny (Foifiaateduingn

AIATIZNDRTINNED)

% United States Office of Personnel Management. 2015. Human Capital Management (Talent Management:
Recruitment). Retrieved June 25, 2015 from https://www.opm.gov/policy-data-oversight/human-capital-
management/talent-management/#url=Recruitment

** United States Office of Personnel Management. 2015. Data, Analysis & Documentation (Personnel
Documentation) Retrieved June 27, 2015 from https.//www.opm.gov/data/index.aspx
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Tumsdnseseuinsaglidsfaamenisdansesynansiteufoeilusumisiaviity
uidpsTmdanisdansosannyaainsfiegluniisaudae edfuinisuasdionineinsuysd
YBIMIIBIULH BIT AU IUNLLALTULAR DUNTEUIUNTATIMARLE DN ALLA 1YD VLB
Tnenireaudesdiiunisussduszuunisassmdaidonsteadave ddeesiounie
unseikerUsuURliaty nfidlumseanuuuieiesiielunsussdiuiiedmdenynannsaedos
3eansIATIgiTIuLaraNITIUE IR LML I U naanaunisnszduliuiisauniaty
afemudniusfuesdnsivdnuazamingrds Weilumsassmdadonien daviusuiy
Usvmnduiusuagldinsosdionansnaindue LﬁlaﬂﬂigaﬁﬁﬁﬂizﬁﬂﬁuﬁuéLLazLﬁumiﬁ%’mﬁﬂaﬂ@ﬂ
R SOTRCRIC et

4.1.3 MsnaAununIASFYaUTsImMAaUSgaLNENT

Tunseu HCAAF SiRdhumsuimsauislallfssyFosnmsiamnioliedsdaau iousls
osueliludruvesmsnulidayaansiiduauins (Talent Retention) 3uumIsMSHAUIALLAY
Thdulunaménaussouzuagliairomadeniinannnany”

'
VU a YVa v Y a

saniIdelaesurslilunsuduiuwimdunsiauinguawnduniasyresanigaiusnn
JuFeignszyliluifinnigiiuagnisdanisninug (Leadership and Knowledge Management)

£%
aaa ¥

Felufifdazduniaeisuarumdoulunisadadiniudeluuasnsduaiuanmundeniise
sensFeuifiinlugnanisuftinuiity Tnemisnuazdesimanisiinsgiduidey
(f9819N153ATIRMIAIAY WU N15IATIENIATIATININ0TY TeAUMUNLY 8n5IN15a100N
ManBoeny 1Wudi) ndvuamnudesnsiiefuiuiuuasaudnunrve s fiftsUssasd vie
Na3LAIIMUIEUABITNITINUHUNITHUNEAAILIALL (Succession Plan) wazfadssymIbni
yosnuAsTiviheudons ssylsnsussiiuagiinsiauaudavatu Medmhsnuassdos
szyfshumlsnuiiddguasssydeiiyaannsiifiaussnurgediolastne muisdaadaliiissuy
msUImswesTmuyeanamaiy ilelunisefeumundeudmiugihiuselu” nstwun
wmsnmsitaunguawnsiruagieulfiduiinisssuunstauyeainsiiuesnmsa
Yot Fadunsidensionsiaunaunsiunasdsuamnundendmiunisaiiedii

Tuaurean

* United States Office of Personnel Management. 2015. Human Capital Management (HCAAF Systems, Standards
and Metrics: Section V Talent Management System). Retrieved June 25, 2015 from http://www.opm.gov/hcaaf
resource_center/index.asp

% Ibid.

’" United States Office of Personnel Management. 2015. Human Capital Management (Leadership and Knowledge
Management). Retrieved July 10, 2015 from https://www.opm.gov/p olicy-data-oversight/human-capital-management/
leadership-knowledge-management/
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el Tuiinsusvnsaunauasiinngguiuaznisdnnisanuieilasyydaumisduns
WauawnedesdenlesiuMmuuuanTIauy MaussausiaazdvIdn (MOSAIC) Fausznausiy

o

AUTIOULNINADIT0UAYRNTN UATANTIOULAIUNIEFN (Leadership Competencies) Tsilog
AU 6 NN TINVIEY 28 JUTTOUY WAATELTIUYILITTAUANTEITEY (Proficiency Level)

5 8iU 1A8T18T0UDIMNINAUTIOULAIUNILHUNT 6 viaam taun™

1) asthnsasuulas (Leading Change)

2) nslugin (Leading People)

3) Masjanaduguis (Results Driven)

4) padsuanlunisalidufanis (Business Acumen)
5) A3a3190USHAT (Building Coalitions)

6) aussauiugIu (Fundamental Competencies)

leffidulshnsisuiisuienansiidrauanliun tenansifefuaasgiulu HCAAF
fRn1sUTITALAY” lenansiigafuunsgiuly HCAAF fRnedihuarn1siansAnu;™ uwae
lenansifeafusEUUTNUSMITEAUGs (Senior Executive Service) ™! lsdadumuin szuumsuimsawns
Tunnafguesansgeuinilignesnuuuetisfimnudenlssuarsosfuiussuutnuimsseiugs
Tneflaussauznifusi@eussuuusazszvuddnedu nanfe nMsfmuiaunimemisuazds
fuanssougmuaeindnuasaussousdun gt Fduifdunmefinnsnuaussnusiugiu
(Fundamental Competencies) 917 nsdeansseninsyana finwen1siious nsilangsusnng
wesmeslun s amedinluniadsuesanigenimusriasfessudusineuiuiionsnussy
Tnsaussourfiuguanduiaesonmaiaunaussnugiunedindug selulusuan ieyaains

fianudrminufinaaudflunisadasdiunisuimsseaugs (Senior Executive) fiazgn

% United States Office of Personnel Management. 2015. Assessment and Selection (Leadership Competencies).

Retrieved June 27, 2015 from https://www.opm.gov/policy-data-oversight/assess ment-and-selection/
competencies/proficiency-levels-for-leadership-competencies.pdf

*® United States Office of Personnel Management. 2015. Human Capital Management (Talent Management:

Recruitment). Retrieved June 25, 2015 from https://www.opm.gov/policy-data-oversight/human-capital-
management/talent-management/#url=Recruitment

1% United States Office of Personnel Management. 2015. Human Capital Management (Leadership and

Knowledge Management). Retrieved July 10, 2015 from https://www.opm.gov/p olicy-data-oversight/
human-capital-management/leadership-knowledge-management/

" United States Office of Personnel Management. 2015. Senior Executive Service. Retrieved July 10, 2015
from https://www.opm.gov/policy-data-oversight/senior-executive-service/
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Usziliunaindaussousfeseauiiimuall (sedu 5) 3998a10n50 5 WM UImsseAuaLay

lpsuansievlunisiauarlaameuwmunussuutinuImsseauas

4.1.4 nseanauwulinuaundluniasguaslssmaAanigaLEn
nsliamauunuiiefsgauazsnuligsyaainsiduaunsluniadsvesanigowsn

o I3 =
WUNDONUUEDIFULUU AD

1A398519AI1MBUNUYBIEIUNANN (Federal Wage System)'™ &syaainsiugdfau
Tuapsgiidseimasiuiianguauinagldlasasiaduiousazaiadnislusuwuuiiedfiu
= ¥ o v A P A & v Aa a o o
MUBUINT OPM lanmuald e nistidmeuununduiiduaisagdsiunisivuadming
vawansUuRnunlannasiuluniasTeuyseana Metinnsivuaiuseyniuseman sUjuRa
fuamauwnueIszyidunguusedusiounna wiaznuliesuasdsguaslidaiauiasesiu
YINaNSUHURANUAUNMTTUTURUADU MABAIUTINITUTLIUNADILIIAILFANDUAY

2 Juguuuummauwnuil OPM

sTUUANMRULNULULEANEY (Compensation Flexibility)
na1vinesduiiglunisasianmdnuvalliiumitenusivnisgnisiduwednuranisden
(Employer of Choice) AmouunuUssnniduaneuunuilisnannimisniluniseonuy
SULUUAIMBUUNY (Agency Based Compensation) diudnannlassadiaiuieuildmiiout
yhusEne Imamﬁaammug‘uqummauLmuﬁwmaiauﬁ”’qmmauLmuﬁ’jqﬁt,ﬁuéhLﬁuLLazlu”LGdﬁaﬁu
U mieueaziidmeuunuduludafiiavdmiudumisnuiidniunazvmaunulden'™
eluvaziferiusyaainsfidesasumseniutennaufiufuieriunisdsmeunanisufiau

Tnunueau

AIduRatRdnnnI1 OPM talviuuinislunisiiAne Uk e U UEAvEWNe a1 94T IRn Al
AU heuiunisnunesglesasulaal'”

1% United States Office of Personnel Management. 2015. Human Capital Management (HCAAF Systems,
Standards and Metrics: Section V Talent Management System). Retrieved June 25, 2015 from http://www.
opm.gov/hcaaf resource center/index.asp

% pid.

1% Jotmuadeaiumnmenstilulaiiredmiumumia dofmumieaiuwnmenslilulafirdmsumumianm
fvmaunulaeindeadulunuseideu U.S.C. 5307 wag 5 CFR part 530 (subpart B)

1% United States Office of Personnel Management. 2015. Human Capital Management (HCAAF Systems,

Standards and Metrics: Section V: Talent Management System). Retrieved June 25, 2015 from http://
www.opm.gov/hcaaf resource center/index.asp
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Usen1susn NMsIeAmauLnuganguniauaInvaty Wy [Junswmu luta [ujiy
WansAnY seuun1sIneaneuknudniuyaainsluasnuings Ruatvayuiienisfine

Rueéheanuiinnu JudmsuyrainsfiduansuuRnusiviy Juidudmsuyrains Wudu

Usznaiises msdaaduganmdinnsvhau iunsilimhsnuduanmdiiinihnu
TngnsdnszuuauiiBangudmiuyeains wu nmsdamsemsiausuudeneu lidndudes
drdnineuanely Snitmiseanudadedditnisinasssatagdadanagndiiiolildudma
MURTROLAR 1wy msdaguiidsafindeu msadaisesiandsugunsainsoontidnie

ANIANTIVFUAN N159ANITeATIAMFUYRAAINT N15TnUSNTIaTuas tTusu

Uszn1siany n1sUseliuaua@nsalunissnw Ngeeunne ngtidsntaannnisuseiliy
Aanssunulsessuumsirneuunuegsdaiiios Ing OPM lalvisegamauiliusediussuy

nsUIMsAUNsIMenunesgluansgewinluly (Inanyuvesrunduniieu) wu

1) gulgsulemannrsauluniswaundnanin

2) fuldfuneumnesditieduindeunimdidsludgnsmanslitumieny
3) dulslddneamlunmsufoRauediadui

4) mhealavihnisuszdivanudndulunisiineusuliiudu

5) aauianuianelalumsimundneninvelsanuaalusedule

YANANNBUINITUNITUSAITAINDUMNULANUALLNIAIUIAULAD NISINATTANDULNY
Titfuyaansluaunsdiolndudiumiavessuvauyssanamionun dany Tudfnsusmsauna
Falaliwunuleuiswnniienuniasslun1suiulselaseasnedngnas (Workforce Restructuring)

AP NUFIRUSAUNITUSNIAPRULLYDM e TnslunuleuesinanwUeenduasdlasinis As

Tassnsusn Msindounsumuauuvaiasla (Voluntary Early Retirement Authority
wseisenlaggeadn VERA)'™ dwsutnsnwnisiieny 50 Tauluuaziusienisunliningy 20 U vise
Wudrsnisisussnisanlddingt 25 U Mafinnsdeduldlasenis VERA agdesdinisinaus

WHULASIAS 19D MIINSaEAalASURITAUNIN OPM NaUIIzaUSasTdUNTEe

1% United States Office of Personnel Management. 2015. Workforce Restructuring (Voluntary Early Retirement

Authority). Retrieved July 2, 2015 from https://www.opm.gov/policy-data-oversight/wo rkforce-restructuring/
voluntary-early-retirement-authority/
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Iﬂ'iam'iﬁﬁm n15adATlaa190nAINTLUUTITAT (Voluntary Separation Incentive
Payments w3efiSuntnegedn VSIP)Y dwiumhenuiifinisussdiulassadisdnsidudmui
uusTIaEeinurusese1arhineuaussionsielnl ieegludiuanuignusziiiuii
fons1idediuiu ndseufotaRasanliiinisdienlasens VSIP anly asaiiulasenis
AINa1ABLLASUNITNANTANIN OPM Wulfeaiulasens VERA

n13511lATINTS VERA wae VSIP anldiivelviviheauniasgaiunsausmsainaunnuliiu
yaans uAneuunuliiuyaainsiilununsludumisings vazierduianiulszunu
Tuduidudnsmdsiuiu dllasviouliviuiniseeniuussuunsusmsaunaniaudaveugy

WAZAMUNSIINIUNISIRUTE9TEUUNNSUIUISAULNAUTEUUNISUSUS IN NS I A8

4.2 nuoUjuaiumsusmisauinolumMasguooUs:inAsonny

aduaaluainnanisfnyinisuneuualfudsunisusmsaunsunldluaasy
Yosansgausnazlumsiiauenanisfnuiludiui 4.2 Jadunisesuieiuuufiflumsuims
AuidlunAdzveslseinadinguiinsaungy 4 TRvesuudufun laun nismrunauauth n3assm

Anlgan NSNAILILAENSIARAIRD UL fes1uazidunnalull
4.2.1 MsnmuauaulfAvasauislunAiguaslssnaAdeng e

Tulszmadanguilszuunisinauduialunisuimsauuiieaiunsou HCAAF U89
ansgoiuing laeszuunisiamudnsalulssimadenguideienin ssuunsussiiiuaussouy

108 1Y 1 [ 2 = v N 1
) iz‘uumﬂm’sL‘LJumemﬁuaﬁgmaﬂﬁumimwamu,az

Y998UTIWNT (Capability Reviews
doansidmnodwlovsuaznagnsainigunalugnisiuindeulnsdiumnis dedmnenisies
wdestuindoudmnedulouisvesiguiaiumsnanunagns msaisiusynifudalouns
mswananfiwasauduiondnvesynainsniasy msdeansiiuianea nsdeansnielu
WieY wagn1sAnnulsyfiunanudiavesnistundeuuloviseisasiaue Tnogauiy

Y9955 UUNNSUTEUANTTOULVBIAIUTIHNITUTENBUM Y 3 dU bawn”

" United States Office of Personnel Management. 2015. Workforce Restructuring (Voluntary Separation

Incentive Payments). Retrieved July 2, 2015 from https://www.opm.gov/policy-data-oversight/workforce-
restructuring/voluntary-separation-incentive-payments/

1% Government Communication Service. 2015. Capability Reviews. Retrieved August 23, 2015 from https://

gen.civilservice.gov.uk/capability-reviews/

% 1bid.
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n1suImsaundluniasgveslsemadingugnatiunisluguuuuredasenis Sendn
Civil Service Fast Stream szuutignuimsnulagyaainsfidein Civil Service Resourcing!
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“The Fast Stream is the Civil Service’s graduate development programme, designed
to equip some of the brightest graduates with the knowledge, skills and experience
they need to be the future leaders of the Civil Service. It is an investment in talent,
intended to ensure that present and future governments are supported by an
efficient and effective Civil Service with the right skill set and the versatility to

respond to changing priorities.” "

% Civil Service Resourcing Wudiuaugesneld Civil Service FeufjiRninfinelamnuddnuenssuuni

" Civil Service Resourcing. 2015. Civil Service Resourcing: What We Do. Retrieved August 23, 2015 from

https://www.gov.uk/government/organisations/civil-service-resourcing/about

"2 Cabinet Office. 2015. Civil Service Fast Stream: Annual Report 2014. Retrieved September 15, 2015 from

https://www.gov.uk/government/publications/civil-service-fast-stream-annual-report-20 14
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3) ApsdSansanulaelinanisseusiulusnIniesAteususudas (Second — Class
Honours, Lower Division (2:2)) usigadnstuunssiumisenaazdesinanisseuazauluunaniin
1NAAIBAUNTT AU L8 UNR

4) flanssougvesnsidudnsvnismuiinuual (Civil Service Competency Framework)
TodunnannismruanautRveEnilansiiilasanis Civil Service Fast Stream Ais Mslaridddny
Aunan1sfnuluseauUSaans wilidiasesegiazyszaunisalvesy Niansidnlasenis
aanlassnisaula Ae vimued yudewaraNsTaur Faii13ulasinsafeariunsUTBEiuluYe
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nsAnden Aateaunseyliseluil

“There’s no age limit and it doesn’t matter when you graduated, although it’s
expected that you’ll work for several years before you retire. It’s your skills, attitude
and outlook that matter in the selection process. The Civil Service competency

framework has more details about what is expected of civil servants.”*"

' Civil Service. 2015. Civil Service Fast Stream: Who Can Apply. Retrieved January 31, 2016 from https://

www.gov.uk/guidance/civil-service-fast-stream-who-can-apply#tyour-qualifications

" bid.
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1) fwisinudmsfidesaiduauisousu (Generalist Fast Stream)
2) AUMUATinLATYEANEn3S (Fconomist Fast Stream)

3) Awnuetnadf (Statistician Fast Stream)

4) MurisnIen1edIaueEns (Social Research Fast Stream)

5) furiainIdeeUURng (Operational Research Fast Stream)

6) funusinAInealazinalulad (Digital and Technology Fast Stream)
7) funiainniweinsuyee (Human Resources Fast Stream)

8) swmisiufuRnululeuaudivile (Northern Ireland Fast Stream)

9) G‘l”lemﬁﬂﬁﬁaq’lﬂuameEﬂ,iﬂ (European Fast Stream)

TuussaunlsdmSuAunae 9 Mmuntsiainanitieu dundsidasuiniian Ae
gwnsinuinisndesendeniuiseusiu (Generalist Fast Stream) fieisenduniwdingy
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1) UftRnihAlvidrunanawesiienussnissedunsa (Central Departments) #3e

2) U§UAwhilisgan (Houses of Parliament) 3o

3) UfuRvhilvhesnumagiunsys (Diplomatic Service) 3o

4) UfoRvilunisuimsnuneiuinesmansuagimnssuaans (Science and
Engineering)
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UIM15 (Higher Executive Officer (HEO) or Equivalent Grade)' siaslaidugnidayninu
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Tuaullagiu (nanfe ludesansenainnisiluinswnsiiennadaslasenis Fast Stream)

" Cabinet Office. 2015. Civil Service Fast Stream: Annual Report 2014. Retrieved September 15, 2015 from

https://www.gov.uk/government/publications/civil-service-fast-stream-annual-report 2014
Ibid.
Ibid.
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1) PrswnsnEIunsAndentulAsing Fast Stream agdasvindeygdnslmitazenaay
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JezBulddygr i lndaudenmunlulasinis Fast Stream

Mndefvuafsfuauauifivesauiiazitngszuunsuimsauniduaiaizredingy
%Lﬁuié"j'mwﬁménLﬂuiswﬁgﬂaaﬂLLUU&Jﬂﬁaam%’Uﬂ’]ﬁa’]’ﬂwuiwzg’ﬂumﬂ%’g n3ANUA
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4.2.2 MsasAaaanauislunAiguaslssnadengy
nsassmAnfenawndlunIndzueslsemeasainguuansnInkuU Uanlgluansgomsn
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"% Civil Service. 2015. Training and Development: Join the Fast Stream. Retrieved September 15, 2015

from https://www.gov.uk/guidance/training-and-development-opportunities-in-the-the-civil-s ervice#join-the-
fast-stream

2 msdheenlussuusvnisvesdanguliitnmsinenudyadniidhmuegsesnaiuiueu neludyadises
sryRouluieiiuszernain1sdn (neUnfsipunssegnainsdnsans 1 Yull) wasnan1sufifan
Faagldlunisusenaumsiansamnedyganslunssdnly

2 msasaruduadudyandnlupesgimaduiiondesivhoradumsiunewgasiureussimalinmudigssuy
mstenuluniesy wilinszidudlowSeuieulunguussima OECD wdy wud Ussinadinguluussimaiidl
sruunmstsnuluneassiienuiuasosiian (kfinsdenumudyadnessezsonaunsenanBeae1esvnis)

! gpeamnensusznduiuslaganis Fast Stream madumesidn ldun Facebook, Blog, Twitter, YouTube, Linkedin,
Instagram, Tumblr
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Tunsvihauluniasy 01 Alvidunvalveansa isuad (Mark Dearnley) fuSmsauiineauas

ANIANIFULNA

“I’m Mark Dearnley and I’ve been the Chief Digital & Information Technology Officer
at HMRC since | joined in 2013. Before then | worked in the private sector for
companies like Vodafone, Cable & Wireless and Boots but it was the challenge of
the Digital & Technology agenda in Government, with the scale and complexities
it involves, that drew me into the Civil Service...... The Fast Stream programme offers

a wide range of exciting roles in digital and technology that are unique to government.”'*

Pnebiduneaisisiuaziiulai MsassmdndenyaainsveanIasglulszmasngy
fidnwaeMland1e w1sa 1HTwad (Mark Dearnley) lugusmsiimeiiszaunmsaimeiunalulag
ansauwmalumbenuenvuratsuns legdadadasiduaugulmilivesniasginduanuivihnu

a b4 1

ALAUIIMIBLAZUIAUMININNIINTYINNUAUAIALENTY tnglATINIg Fast Stream ﬁL‘ﬁWUIaQV]’N

[y

drfgynazyiiausulnilaiigauvinnieding

o

oA I va o w i v a
yaranguiiaes naudnideglulaseinis Fast Stream lngnishiupainsiieglulasenis
lpueniaFassnvasniseglulasinisiienevenusstunalaaingiusvaunisalngs femlvidunvel

YoIANeisy Laud (Victoria Jones) wilaluginsIulAsenTs Fast Stream agviauin

“I' have really enjoyed my time working at the ABI and feel very fortunate to have

been placed at an organization which not only values my contributions but supports

me in achieving my goals.”'”’

22 Civil Service. 2015. There’s only a few days left to apply for the Digital and Technology Fast Stream.
Retrieved January 14, 2016 from https://faststream.blog.gov.uk/2015/11/26/theres-only-a-few-days-left-
to-apply-for-the-digital-and-technology-fast-stream/

' Civil Service. 2015. Civil Service Fast Stream...What could you achieve. Retrieved January 14, 2016 from
https://faststream.blog.gov.uk/2015/12/14/\ife-as-a-central-departments-fast-streamer/
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“It’s high profile, dynamic work;

I’m working at the heart of the political establishment;

I’m in a great position to design what | want to do long term;
It’s exciting, fast paced, and extremely varied;

An unrevealed opportunity to work with the latest technology.”

Fevayoutnedulunnunengulunisduaiunmanwaluesuedns (Employer Branding)
aesgdumednuianiaden (Employer of Choice) dwsuausulvi emvesdsiidesanun
= & A A o Y o oA v Y o [y
JuduFasniferiuauimelunisiinu anudiaudy waslenialunislaiauluaiesy

Feldlanusavmenuynmewanilaaineednisussnnou
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Y Y
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tayafenfumlasinishiludessulal Wy Facebook™ waziinsliseazidemnedfudiums

126 =

Mnsuadnslivnegudeyadidnrsetindvemtenu’ dslimsusenasualinsnaonmal doya

AsSuadAsluYInApUiUEIgY 2558 — Ju1Al 2559 (A151991 4.1)

' Civil Service Fast Stream (UK). 2015. In Facebook [Fan Page]. Retrieved January 14, 2016 from https://

www.facebook.com/faststream/photos_stream

' https://web.facebook.com/faststream Tugasniassnaniiauunnagnlaunnda 19,000 Au (Foya s Tuil 31

1NT1AU 2559)

% Civil Service. 2016. Civil Service Fast Stream: Who Can Apply. Retrieved January 31, 2016 from https://

www.gov.uk/guidance/civil-service-fast-stream-who-can-apply#your-qualifications
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(Commercial)
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(Finance)
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(European)
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fiun: Civil Service. 2016. Civil Service Fast Stream: Who Can Apply. Retrieved January 31, 2016 from https://
www.gov.uk/guidance/civil-service-fast-stream-who-can- apply#your-qualifications
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'8 Civil Service. 2015. Civil Service Fast Stream: How to apply. Retrieved September 28, 2015 from https://
www.gov.uk/guidance/civil-service-fast-stream-how-to-apply
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3) AINTIUAILHIN

4) nsdunvnl

sumoud 7 NsAALERNIALEUIMNTTEAUAS

miwmaau"luiauﬁazLﬂuﬂwsé’ummﬁmﬂﬂmzﬂﬁmmi?ﬁqLﬁué’u%mﬁzﬁuqq ANIYNIINNS
gUszfiunnauausanasisegelalun1sidlasinis Fast Stream WazaINWUILIIUANG
ﬁéﬂﬁﬂﬂé’lﬁaﬂlﬁﬁ’jﬂLwimauaﬁmﬁﬂﬂiami
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et Tnoiadoudaluusiasd (faudd a.a. 2011-2014) sedifaileatanddndenlulnsims
Fast Stream UsganauUag 18,000-20,000 AU uasidunteinaiies 350-800 dunusrel”
Anidudadiuvesnisutsduilodnglassnsuszana 1 de 30 au azvieulifufenwdnval
yosupidirsgelrieuinsulvidgszuumaiailuniady

4.2.3 MsnaauwnsunasgreslszsmaAding e
AnlasunisAntaenidiululasanis Fast Stream agdasitunszuIunIslunIsiaun

Tasnisuaununelmyinnunymmedussezinal 4 U daseaziduansalui’™®

1) MIWaLILazN1sNaUNINEUTuYI9 2 Yusn

nsufianulumheny 4 7ty levagldsseznainisujifnuluwtesnisianu
p¥rarUszani 6 Wou ndmniuiadunisdeuimsuftRnuuenmhenu (External Secondment)
YBIAU 1Y BIANTNNINAA IBUNALDNTUMALINBNUDLY uannsaouaeY (Uaansiu Fast

Stream llanunsaufiasnislasuneunineliluufufaulumheaunieusn)

2) MsnaILaznIsHaUNNIEUluYsaaUgaTing

I a wva a £ | a A 14

Junsuifiam 2 msfanu negldszeznailuusaznisianulssanu 12 wou lagli
HenufuRnuiuniieanu 2 wihenuan 3 wihenuiwegldaduSeusujiinulugussesom

daaUusn

fAaldeu ailvs (Gillian Smith) #U3M15lAS9N1S Fast Stream laeBu1e71™" lasansilde
lasan1siauidneninvesyaainsulnundyaniulunisiauidnenindiuyana (Personal
Development) Tilduausuninlunisufifauluniassidanunainvate lalduanisvineu
gl umtiwisendisaulavihsnunil inusdssimunlvyaansgulndwaifienvanunse
lunsuSussiennuvinmelndg wazsieidunswseuaunseudmsunisdudinlusuiag
Ao w v 9 A oA ¢ =t
wagfiddgylenianiaanmainuiiazueuniienululasenis Fast Stream faidudnusafananis

v a

PiAnaulndliaunsamdszaunisalivanilaainuuienulsenndu seanaselui

'* Cabinet Office. 2015. Corporate Report. Retrieved September 25, 2015 from https://www.gov.uk/

government/publications/civil-service-fast-stream-report

"% Cabinet Office. 2015. Civil Service Fast Stream: Annual Report 2014. Retrieved September 15, 2015 from

https://www.gov.uk/government/publications/civil-service-fast-stream-annual-report-2014

" bid.
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“This report provides a snapshot in time and a small window into life on the Fast
Stream. The people on the schemes and the work they do is extraordinary.
| personally think the development opportunities offered by the Fast Stream are

2132

among the best offered by any graduate recruiter in the UK today.

o a £ ¥ v Y @ ! A 1@
nAesusludiiuasieuliiuinaniusvedlaseinis Fast Stream gnszyaiiowindu
uimudnganliiuauis Ingddnisiauinaelasuainnsdiiulasnishe nsleseus

INMTUHURNUAT (Action Learning) nstasulenialunisufiRnunviimeuasinnnuvainvans

=

Fadarndulaniainlaein

4.2.4 nsagamauunulinuauiisluniaigvaslssmadang e

ﬁﬁﬁﬂmqmi Fast Stream TutusnaglasuaImauknusening 25,000 Uaun o9 27,000
Uoud el dmufiriunsusziiiulasenis Fast Stream Tl 3 agldfudmeuunuiiady
32,000 Uaus il mMIteAmauunusseguuiugureswamsuiiRau mnddnsalasanmsléiy

nMsaauAWALSIUTN 4 AmeuknufeIzinTulaneas 45,000 Usus '™

Jodannusznsuilaneiunislianeuunululasinis Fast Stream A falasinisssyly
winseunRuvesineuwuilumty (rloyaludneiu) uilildssyuierneuwunduadafinig
Uszinndue egndlsnniu &siilasanis Fast Stream weneudeanshinuausulml Ao Anesuunu

waa o

MauBusmRusuinandnmdneal (Branding) vesnstainginlasenis deasidulszidnam

v

Ai13nlAsanTslunaentin

4.3 uoUfjualumsusmisauinolunnSguoous:INAGDAIUS

luiden 4.3 WunmsidiauenanisfinwnisdneuuwufiRsunisuimsaunaunly
lun1psgresdrlus willlosnnszuunsuImsAunesenadenlUsinnuainranelasivane
1A5IN13 Fawansanganassussmantaunauslunauntind AsunisiauenanisAnyitudiud

JalaiseaaauannIsimuanuautillossuvasnuniluninsy n1sassmdnaanuasnIsnmu

% Cabinet Office. 2015. Civil Service Fast Stream: Annual Report 2014. Retrieved September 15, 2015 from

https://www.gov.uk/government/publications/civil-service-fast-stream-annual-report-2014

P Guifoudusuvesiundsuimsnunlivlunmedguesussimasinguie 18,900 Usuasel way Agdsegiuves
Rudauluninsind a.d. 2013 Ao 24,380 Usunnal

1% Civil Service. 2016. Civil Service Fast Stream: Graduate Schemes. Retrieved January 31, 2016 from https://
www.gov.uk/guidance/civil-service-fast-stream-graduate-schemes
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AunslunIAsgresUseinadealuslugduuud1e sauninsaneatneuwnulvnuaunsluniasy
YoUsTnAdAlUs

4.3.1 nMsmruaauaNURiUasiuvasauislunasy Uszmadealus

INLONAITVBIAIUNUAMLATIUANTIITI¥NITNAL UVeIlne laeSuledsanuyey

N v

° RAIAlUS LI WIUUTEBINTNES 5.56 A1UAULAZINTNENNTNG

Y9UsEmAgaalUs 1"

'
adao o !

sysuTRRate uidenlusnaudusegnmessemanifissuunseanmsaunaituseansnm duwa
WﬂssLwﬁﬁ%mmmmmhﬂmrda%’uqqﬁgﬂuszﬁﬂammﬂuazéﬁjL@L%EJ Tagd1dnau N, 1ol
ixuumsu%mﬁmmsﬂwmﬁﬁmmL%’usﬁuﬁdqwasiamméﬂijﬂué’mmsﬁwmmegﬁwawsmﬂ
aenlu$ Tnslannzegnsbeszuunmsuimaminensuywdvesniaizdsieliindutiodenddnluns

o

JupRBULAE R SEUULAT YN AkazdIRLlag TN

nndeyalaeiml Ussinadsalusfisuuuunsunasesuuusgan fusssunsumduussyw
wazfiunensguunsiduimidadieuinis Tnsuddaseasnanisusmsauniasgeanidu 3 d
duusnite mheunans (Central Organization of State) daufidesie N3N T3 16 NTENTIN
wavaufianufe aadn1suSsBase (Statutory Agencies or Statutory Boards) TngUssmedalus
ﬁqﬂmﬂiﬁﬁwmmﬂ%’gﬂ’jﬁ 139,000 AUlY 16 N¥NI kazdn 82,000 ﬂuﬂﬁﬁ'ﬁwﬁwﬁa%ﬂumﬁmi

USM59a5e9TUINN71 50 99AnNTS

o w

n1sAadenyaaInsiitatuUjURnuluniasguesdalus wenanaAuaudRdifey

o
(%

Y o A DY, as I3 Y Aa o o A Ao a s Y o v a
vogadnsNzAelidymadenlusuazaediivintdnvseninansaelulssinadalusuaitdy §a
AuaudRNTAREaNANBNY Feluagiumuusiagiurisuramiieuelisruun1sIwun
punds wazlulsaziiunuanduunoonlya1uaauwana 19U UgIULaE IZAUAISANY)

ANUREIYAUNATA ARBAFUNTIMUNMUAN YULUNTERNNGUYAING

P drineunmenIsun1stnsnIswaieu. 2557, SEUUUIMNIIIIYNNTUREIS1SUSTAIALUS. NnNUnIUAT.
ASNUNAITRLN: W 11,

P aa$mil los1u3una. 2557, Asnlusiuaaasiunisugalenuniailangaudnatsauins selus: uniSeunas
mmﬁnmagjuu’m*mﬁ%’m “quéﬂawﬂul,fimm%’ilwa” TuuSunen@ew. wwamam% é’mumami 31(2), 1-28.

Pl dinaunmsnIsun1stnsenIswaieu. 2557, SEUUUIMITIIYNTUREISISUSTAIALIUS. NUNNUNIUAT:
nsnuNNISiLA. i 87.

P8 bid.
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(%
v v

Aidedatedunad uddnssuunsusmsaundluniasyvesdealusaslalagnesnuuy
weglugluuuresnsinaudisalunisuimsauiuiieriunsey HCAAF 999ansgoi3n
W39T8UUNTUTHAIUANTIOULVDIAIUTIUNTT (Capability Reviews) v@s89ngy ualagfisyuy
msudmsaunslunasgresdsalusduildifinnuvainmats iunisversvouiunvesauLng
(Talent Pool) lsinisiu Tnsfnisdansosguanifodadutunasiduliiinisaouudstuiiio
Jayumadnelusuuuusing dusdseduiseufnuaunssiaiulalussdufuims fimoasden

Tuwidadald

4.3.2 MsassmAaaanuaznIsiaLIAuislunasgvesUszmaiealusluguuuusing
mhsanurdnivhniidlunsifuguatasudmsaunduniaiguesdenlus Usznoude
miheaui3endn Public Service Division (Funlaggadn PSD) vimihfiatuayunsimumileus
Havuavesguradenlus Taeneld PSD avfiiheauiide Public Service Commission (PSC)
adefudninnunuzn I sthrmasewredlve fvihisufiaveuRgdumssiiunisiiieums

ALYBINTASTIAYTIN TINVVINUTNNTUNSTULARDUIEUUNISUIMSAINUDINIASY 4 Suudiwalull

1) M3WiuNsANEINBWYNITUUII¥NIT (Pre-Service Scholarships)

fguadsalusieinnslrumsanuneuiunfuisvnsduisnmsidianiumsige
Aumuamififiauaunsolaasuliidainuluneds (35Eduel a.a 1962 wuistlagtv)
Tnedl PSC simthillunsduirdeunsdnassvu Sadmsnevesnsliuiiienisainausiigauay
assmyaansduAoienluniady eedidmnessezenufiowannyaannsmailnianiundon

[V 7
v v A

Tusumissgavgslunitsnuniasy Melisuuuvvesmslinunsfnwituianuvainnany laid

49

!
=

n1stmualanIvsoduauvesd Abasunuluusazl Wedunisasiusefegandesudsdufiu

Aaenyu”

NNMsFUAY fATenuin PSC nenemaaussiagaielviausulnifumnalafiazfuyu
1nnsy tnevssleaiignszylilumingiudeyaves PSC Tuduussloadednusdlngdiuld
TALauIn'™ “What does your idea career provide?” waza1udnsvoslszlunninanilAinou
Tegannsfiazsiouinnslinuiieufifnulunessldlfdeelud 1oud arummne (Meaning)
AUNINIY (Challenge) waglanta (Opportunity) Iagluusazislulasduranuvesdianig
ogstaau uidumslimuasdifiodomsisnuiulmilaions

" Poocharoen, O. and Lee, C. 2013. Talent Management in the Public Sector: A Comparative Study of

Singapore, Malaysia, and Thailand. Public Management Review. 12(8), 1185 - 1207.

9 public Service Commission. 2016. Public Service Commission Scholarship. Retrieved January 25, 2016

from http://www.pscscholarships.gov.sg/
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o 1

dmsununisfinuidnasshitugnesnwuuwenlesduidunisendnluniasy Jeliey

Y

ANULEUNIINAN Tawn

Wuniusn gnaulannud1unisuIms (Public Administration) yudszianiisendn

General Civil Service Scholarships

o a vl a a a a = . .
Wuniians dndenvaulaludvdnladvdnvisdaanie (Professional Service)

Y

MU lAwn NUneIfuuaiUNIAUTEIALALUAUN Yy

Uit gisleuaulanazUsenaue ANy sagan533 (Singapore Armed Forces

& Singapore Police Force Scholarships)

UDNIINNUNTANYINUAUNIDITNAT AU SailuUTenndUY WU President’s

q

Scholarship ag Lee Kuan Yew Scholarship iflusfu sisil inasidwsunmsussiiudadinstuegiu
Usstnvu Iaeluagfinnsanansensfnussiuisomdansuasfinnsanfauduinasisudneniw
Amziazaudsamslunsiusnsussvy suluiasnmsdunivel mmegeun1anuIning
wazluunsnsalfesinnismaaeulagBns Assessment Center Method giil@sununnsdnu

142

30 PSC aglasulonalunmsfinunlunminendedudmslunagsiisseme nedlasuyuagsos

haldnulviuniasyussanu 4-7 U
2) 1a5an135uInInIasgsulvi (Management Associate Program %38 MAP)
lasanisguimsniasyulml vienitondun1wdingwin Management Associate
= = & @ v = Y 1vay v =2 a =
Program Senlaggofs MAP ilussuunsiaudunsodnliungilasuyunisiine Sudinng

Yszuuianlenawst a.6. 2002 Wisliuadalasununi1saneleainsn1sInNISIAUNI9E18 DTN

U 9
<

) = 144 = aa v A a ° 1o !
VBINURAIIINAUNITANTN Vﬁ@“VT']ﬂELUﬂﬁm‘VlLTJ'UGU']T]GUﬂ']Tl/lllﬂiga‘Uﬂ']iﬂ.ﬁ:ﬂﬂqiwqﬁr]uyﬂﬂGlrlﬂ']q

& aNa L A v oy W
2y ﬂﬁquqsﬂﬂiaV}ﬁI‘UﬂqiLauasﬁamaLﬂqigﬂiﬂiﬂﬂqiu‘lﬂwﬁi‘!ﬂu

' public Service Commission. 2016. Public Service Commission Scholarship. Retrieved January 25, 2016

from http://www.pscscholarships.gov.sg

'*public Service Commission. 2016. Candidate Fit. Retrieved January 25, 2016 from http://www.p

scscholarships.gov.sg/application/candidate-fit

' poocharoen, O. and Lee, C. 2013. Talent Management in the Public Sector: A Comparative Study of

Singapore, Malaysia, and Thailand. Public Management Review. 12(8), 1185-1207.

¥ pdnaumsiine galdsununisfinvimnauassdiglusunsuilegadmlulif
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dmsunmsvhanulutaestusnvaadmthiilussuu3ms (The Management Officer: MA)
sgifumsufiaaunelunsensrfinudeiney odaaiunisifiuyuinus Uszaunisaiuas
Audergyegaiioandn 5ﬂaaQ?Jm'a:u1ﬁamﬁﬂiﬁ’amué’mmﬁﬁmiﬁuﬂﬁﬁ/ﬁmﬁ'uq Tuthananis
dhwithiilusssuudms (MAs) axldzuTemalumsiineusy msianuazmsUayusesifediulssisiu
nsuinsnulunmesy nsuimsdanisludedn anuannsalunadudn Snvisdaldulenna
Iuﬂﬂiﬁﬂmamutﬁmﬁm13‘1/Twmusuawu'awwmqiugﬁmmm%au N33R NITUTDIUGAY

NsENTIvedarUsEImA naensunsiasulonmaliiunsussygussauuleueiugusmssiua ™

3) lassnsgiinadeauasvaeniady (Administrative Service %38 AS)

Administrative Service (AS) ulasanisdmsunisnanuazimuiyaainsveIninsg
fagvimihiiduadsauos (Think Tank) Tasnguyeainsnguiiidedendy Administrative Officers
(AOs) Adadanu1angii1sanlasens MAP TagluvateTuesdi 4 ngu MAP azldlenna

'
a VAl

Tunsduniealifionulasans AS Gareuandnnlasunsaaasnlmdu AOs Wileesosag 10-15

Y

V9ITWIUFHIULATINAT MAP Tianun '

PNNRALANUSURATBUVDI AOs AB NSHAILILAZNNS IWAUSnwngInunsaiuuleuie
Tusgaurabiunguinianisidies Mily AOs flenalaiseusainuszaunisalasauaslanuiae
AU IMIBYeIIUndauraIniaty Jududiunilsvesnisiauidnanindiuynnawas

ATV IYVDINULDY

'
a

o o o | = N v N A a & £ 40 |
ﬁqf\NI‘i]ﬂﬁgﬂrﬁaqﬂﬁy‘sU@Qm’]LL'VTUQ AOs A ﬂqiﬂJLﬁquQ@’]%WWLWUIG]LTJ Niaﬂqﬁmuam']l,l,ﬂuq

U Y

Ausmsszavgalanauaay 30 U war AOs MdAngaImuINnaaIuIsaideuseAulatwium

annsensnaneglutieiy 30 Yareg'

> Poocharoen, O. and Lee, C. 2013. Talent Management in the Public Sector: A Comparative Study of

Singapore, Malaysia, and Thailand. Public Management Review. 12(8), 1185-1207.

18 hid.

M dmauunures AOs ureudvgunndefisuiudrsgnisimiluludenlus 1ud a.e. 2008 AOs giildSuen
AOULNUENER LASUAIMBULNULINGY 398,000 Aoaa1sdenlUs uazilongiies 32 U
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4) Tassmsiannmesilunsviuinisniasg (Public Service Leadership Program 138 PLS)

198 JulAsanIsWaILN

1A53715 Public Service Leadership Program w3efi3eniaeeadn PLS
#NeNNEILYARAYBIYAAINTIBINIATIAMTOUIANISAITIARY 5 duu lelA Aanisuims
31unane (Central Administration) Aan15WAILIIATIATINI1ATEEAY (Economy Building)
AanslassadisiiugiunasAnnndou (nfrastructure & Environment) AanisdiuaImiiuag

(Security) wagfan1saudsau (Social)

Tasans PLS ilassmsiituiadoulas PSC wWuiReariulasanisdus fiiuan usqawiu
89 PLS Wumsimunauadiianudungineulandnsisnui 5 dudeidy ssesnaitld
Tumsiaunuazseumsnenululasenis PLS fe 4 U lnegsuilasinmsazseadeniiazadluufinau
Tumsianu 2 ¢ WnalumsuoRnuluudaznisfivrdias 2 9 Taednvazani PLS 1Suseumne

druannfidnvasiunulasinsinevausinud5vludnagnsreInse N

melalasinis PLS dsfilasenisgenq dnwanslaseinis wu lassnisveassuaniuaeuld

UfuRnulumihenudssiandu 919 Tuniaensu nadsswdian Ml Iasenissingg aneld PLS

1%

Anduieinudneninwazaiiusedunialalunisuiandnlvnuuaainsivinuluniasy

Qe

Tuieliyransidurunanarildnunueinveswmueadldoguiula dadenrusua

“The postings across sectors aim to allow you to gain a broad understanding of the
fundamentals of governance and acquire skills in public administration. These

postings also allow you to discover where your passions in Public Sector work lie.

This will help you to make an informed decision about your future career.”'¥

5) Tassnsianizdinlaginendednsnvniswalsou

o

YBNINUUILIU PSC a7 MUI89UBNUTILAI NN MUNITUS TN SAUAIANUNAST

<9

wesdinlUs Ao Inendedsivniswasou (Civil Service College: CSC) Falunmiigaudifgy
lunstuimdeunazimuminensuywdluniasgresdalusiniiaussauslusunmsaiuuloue
LAZATITINLNUTINAYNS ATUINTIANITUATINYEAEEYY TIuTIN1siaTuasenuadad

seninanainsens Ygnilsdadridnnsliuinisansisae enszAuninsgiunsiiusnisia

"% public Service Commission. 2016. Public Service Leadership Programme. Retrieved January 25, 2016

from http://www.pscscholarships.gov.sg/development-programmes/public-service-leadershi p-programnme

" bid.
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wnUsEyy NddyAenIsasInATeYIskarweNleanTliuIn1sTEnienIAsLaTAIALENYY

lngInendeinsivnisnalsou Jyaymunedssialuil

1) ileiwuthssnsliufiuasUszaunnudifeegisdatiles naiawuifmuingg 819
wiimsuiudsulumutadouedoumunnumnga wifiadiatmneuasafomaaleuis
VDINA3F

2) Wieaeiouanugniudisiites anuansiad anudumjeuzuazauainaus
IﬁLﬁm%quLwa'wstTWiWﬂﬁizé’fuqq reliAnIndyaaiyaiussimuinaruimssenasiuiu
pfimmuLazUfiRnuegsiednd nevaussauaanisnisliuinisiivesniaiieussvivu
A3uuinig

3) WlelvisunsUfumuasiinudaiviuadiosonseuaveslaniiudsuuas

1) WeUszauuazduimdeunsufiinuszninmedawazmaensulivszaunnudida
sunuureslUsunsunsiineualddudiowdnisianndssnsliidnenmgaridu uidadums
WunaATlRuAszUUMsUIIMsnluniadg nsldsingnseu gaudwosmues Ifadrsanuduiug
TENINYAAAALATINATEVIINNAIALAIEY FIAINA1IVDISTUURTIINTNTENTHNANTDFALUS

Teo Chee Hean™

“In the CSC courses, we not only do functional training but we train officers on how
the government works, the ethos, values, and what we want officers to be able to
do together, get people to know each other, know each other’s strengths and

weaknesses and how to work together as a team.”™

wangnsneld CSC Usznaumy'™

1) néngAIAIEUAMUNTAN (Foundation Course)

dmuvdngmainiouanunden (Foundation Course) Wundngnsiduaiunsindouaim
w¥eulvitu AOs Aidneawgs Tezzanivau 10 SUnw eseurquinunIsifUgUARAENITUIVNS
umssalE vnuzuazamdlunsuimsnuniedy Tasgauluiianmimelununsliuinig
Y941A3y uenINigutiunsmuly ACs IvnurlunsludilefBusssiinusmsvhnuduiude

" Teo Chee Hean sseiumiedguun3inn1snsensanaluusenined a.e. 2003 - 2011

! Neo, B. and Chen, G. 2007. Dynamic Governance: Embedding Culture, Capabilities and Change in Singapore.

Toh Tuck Link, Singapore, World Scientific, 357.
Ibid.

152
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2) ¥ANgAIEUINIIILAUES (Senior Management Program: SMP)

véngnafuImssEAugs SMP undngnsdmiuinuimsdnnislussdiunans iewihgsesu
Superscale Grade %13 Statutory Boards fiszeznanvisau 6 dUans PIIVLEABNTIAUITIVNNT
dlaulevrsuagnisfifuguaresniadgesiednds Fouitnsuimsianisau n1sadisit

ATUSMTIANI5AD Ludu

3) vangnsinausugilui1un1suImIs (Leaders in Administration Program: LAP)
wangns LAP Wundngmsluniswseuiuimssyaugaligiuniaseaaninisidianumion

aluamunziih anulalumsuimsuasiiuguanuniasy dszeznanisdu 5 dam

[

A3deRatadunndn wnSeuiiguiulasinisdug Aldlunisimuiaunsluniady

=] Yo i ) v = ' a Y @ ) | =
gwuladaimangnsineusunield CSC danulaaauiaziigaduiinisiauiinwedudn
(Soft Skills) Mlaianunsainlamennuanunsalu@saftyey) nansiieu TN 1SVLUUNAdoULUUUNR
winuaiduiinweiineitesiuyuuevoInudiinefioiuazausaul 199Uz dINanon15InN1g

ANuduTuSveEAY SIuINsuidymmiiaduseninangy

4.3.3 M3neamauwnuliiuaunsluniaiguesuszmadenlys
N13918ARaULNULIBAIgauarSnwIALNdlunIASTYesdIalUsInatesuwuuniy
Aamalull™

1) N1IYAINDULNULUUDIATIUUIVY (Paying Competitive Rates)

o =¢

nsneAmaulnulussuull n1AsazAdsseauAInBURUUERIHUITUTUAAIALT Y
WesnwarAnAAUNg laglanizag 198 NiANUT—IR YN LILUIATIZENSIUSUWBY

A ULVUIUAAIALINIUMROAIRBULNUATIADUEY NanunsaisuAssiula Tundswdsaiadinig

ATUAVN NG

2) 53UUNMTIWAIINLUUEANEY (Paying Flexible Wage Packages)

unSeuiidfgyidenlusldiGouisenined aa 1985-1986 9nanziAsYgiannney
donaentunnnnuBangulunisiemneuuwmudniedslifinsansiuuyaansiial Seliaanse
MBUAUBIAIINABINTITVBIYAAINTHAZAINANTENUA B8 lva1asgiinaduidenie
MnunSeuiidsarenseenuuusruUAABULILITEINIAS MnTinelinistenuuaildinsUsu Ay
TiRumpouunuUsysnindenas 40 WensedulmAnnsuiiRmuesnsdussansnim vty

a wa

Aldszuuiiionisanyrainsluniasgiujifnuldmnimuespiuinmun saiansivuali

12 Neo, B. and Chen, G. 2007. Dynamic Governance: Embedding Culture, Capabilities and Change in

Singapore. Singapore: World Scientific, 363 - 365.
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finnsrwayan1vesrnauknuianaakuuidueinnedn 1 auagldainauunuiiAiesnundu
U a 1 1 d' % Y & [~ % 1 v
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182 dppAdofuauie Silzer, R. and Dowell, B.E. 2010. Strategic Talent Management Matters. In Silzer and
Dowell (eds), Strategy - Driven Talent Management, 2-72.

8 Julumupesuneves Ulrich, D. 2006. The Talent Trifecta. Workforce Management. September, 32-33.
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8 dppndeatuauive Silzer, R. and Dowell, B.E. 2010. Strategic Talent Management Matters. In Silzer and
Dowell (eds), Strategy — Driven Talent Management, 2-72. wag Collings, D. and Mellahi, K. 2009. Strategic
Talent Management: A Review and Research Agenda. Human Resource Management Review, 19, 304-313.

1% AppmdeetuLLIAnaIAsILEITIALLANlag Michaels, E., Handfield - Jones, H. and Axelrod, B. 2001. The War for
Talent. Boston: Harvard Business Press.

186 Lﬂulﬂmmgmawm Ulrich, D. 2006. The Talent Trifecta. Workforce Management. September, 32-33.
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7 gonndpetuLIANYBY Ardoz, C.F. 2005. Getting the Right People at the Top. MIT Sloan Management
Review, 46(4), 67-72.

' gonndpstuLnAnNNENwalre I8 (Employer Branding) w83 Gromark, J. and Melin, F. 2013. From
Market Orientation to Brand Orientation in the Public Sector. Journal of Marketing Management. 29(9-10),
1099-1123.

18 dppndeat U TeuD Martin, J. and Schmidt, C. 2010. How to Keep Your Top Talent. Harvard Business
Review, 88(5), 54-56.
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* gonndpsiunuAdeues Ulich, D. 2006. The Talent Trifecta. Workforce Management. September, 32 - 33.

! aonpdaiukuIAn Inclusive Approach Tunilsdovas Sparrow, P., Hird, M. and Cooper, C. 2015. Do We
Need HR. New York: Palgrave Macmillan.

o aamﬂé”aaﬁ’uLLmﬁﬂS'mmsﬁmmﬂumhamnﬁu@wﬁwaamu (Job Enrichment) flosunelag Sparrow, P.R,,
Hird, M. and Balain, S. 2011. Talent Management: Time to Question the Tablets of Stone?. Center for
Performance - led HR White Paper 11/01. Lancaster University Management School.

193 5‘1]LL‘U‘Uﬂ’]iWGLJuﬁﬂuLﬂﬂIUQWﬂiﬁ‘U@ﬂﬁﬂﬂIﬂiﬂl‘UiULLUUﬂ']iWGlJU’Ti“’EJ”EJ']’]W]@J’ﬁTJLLUUﬂ’]iLiEJuSLUﬁG”IUﬂﬂM’W

(SchooUng) ummnmqmﬂmmaEJmawﬂ‘zjwmaa"l,mmumuiuwm 2 LmeuaamﬂamUﬂUmuLmeq
MIRUIAULNLUURNIENEY (Exclusive Approach) ANUA1B3UIBUBY Poocharoen, O. and Lee, C. 2013.
Talent Management in the Public Sector: A Comparative Study of Singapore, Malaysia and Thailand.
Public Management Review. 15(8), 1185-1207.
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in the Public Sector. Journal of Marketing Management. 29(9-10), 1099-1123.

% aanAdaIfuLuIANY4 Sparrow, P.R., Hird, M. and Balain, S. 2011. Talent Management: Time to Question
the Tablets of Stone? Center for Performance-led HR White Paper 11/01. Lancaster University
Management School. winsaAutuAULLIAAUDY Pfeffer, J. 2001. Fighting the War for Talent is Hazardous
to Your Organization’s Health. Organizational Dynamics, 29(4), 248-59.
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¢ gonndpetuLIANYBY Ardoz, C.F. 2005. Getting the Right People at the Top. MIT Sloan Management
Review, 46(4), 67-72.
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YT aanndeaiunulIfAnved Sparrow, P.R., Hird, M. and Balain, S. 2011. Talent Management: Time to Question
the Tablets of Stone?. Center for Performance - led HR White Paper 11/01. Lancaster University
Management School.

% aepadpeTuLLIALARYDS Uliich, D. 2006. The Talent Trifecta. Workforce Management. September, 32-33.

199 aaﬂﬂé’aqﬁ’uu,mﬁmmiﬂﬁmmﬁﬂEJmwmammdaﬁﬁaaﬁmsmmnwmnwmaLLdan:u ANULUIAAYDS Odiomne, G.S.
1984. Human Resources Strategy: A Portfolio Approach. San Francisco: Jossey — Bass Inc.

0 gennapsiulwIANNAAYes Ulrich, D. 2006. The Talent Trifecta. Workforce Management. September, 32-33.
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! gonpdeariunwIAAYed Araoz, C.F. 2005. Getting the Right People at the Top. MIT Sloan Management Review,
a6(4), 67-72.

% gonpdpariunwaAnves CIPD. 2014. Talent Management: An Overview. Chartered Institute of Personnel and
Development. Retrieved January 15, 2015 from http://www.cipd.co.uk/hr-resource s/factsheets/talent-
management-overview.aspx
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aaﬂi‘UﬂULLU’JﬂﬂLiﬁNm"UWLLUUIWJ (New Career Concepts) finieshmassgivlaluednlsldifiosszoznaluns
Ve mnusrnetensdaulsraumseasianuTrumuRnUes Sparrow, P.R., Hird, M. and Balain,
S. 2011. Talent Management: Time to Question the Tablets of Stone?. Center for Performance - led HR White
Paper 11/01. Lancaster University Management School. Wag Odiomne, G.S. 1984. Human Resources Strategy:
A Portfolio Approach. San Francisco: Jossey — Bass Inc.
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